
Savory Snacking 
Jobs To Be Done



Business Objectives

01 03

02 04

Identify, size and profile the 
snacking jobs landscape in 
which sausage-centric 
solutions could play

Identify hiring, firing and 
substitute criteria for 
snacking jobs

Identify key areas of 
innovation for sausage 
snacking

Understand key messaging 
opportunities through 
consumer language to build 
brand and product messaging

Going into the research, the specific research objectives were to:



WHY QUESTER FOR JTBD?

 More Jobs

 More Confidence

 More Nuance

 Goes beyond 
JTBD

 AI-driven 
moderator

 Multi-phased 

Differentiated 
Design & Approach Qual at Scale Strategic Partnership



OUR APPROACH

Exploratory to 
Identify Jobs (Qual)

PHASE 1

Size & 
Profile

Each Job 
(Quant)

PHASE 3

Approach
PHASE 2

Multifunctional 
Team Workshop

Size & Profile Jobs
(Quant)



Exploratory to Identify Jobs (Qual)

PHASE 1

 Qualitative Interviews to Uncover Consumer Stories

 Jobs Landscape - Need States -> Primary Jobs -> Sub-Jobs

 Job Profiles

• Job Statement

• Job Specs (Functional, Emotional, Social)

• What’s Hired / What’s Fired

• Unmet Needs

• Occasions



4
KEY NEED 

STATES

Mood
(n=XX)

Health
(n=XX)

Convenience
(n=XX)

Taste
(n=XX)

Key Need States



Jobs Within Need State



Deliverables



Strategic Workshop

PHASE 2

 Multifunctional teams is critical 

 Immerse in background and drivers of the research

 Phase 1 Jobs Landscape

 Break into multifunctional sub-groups to deep dive into all the jobs

 Align as a group on priority jobs for profiling and sizing in Phase 2



Size & Profile Jobs (Quant)

PHASE 3

 Job Sizing and Profiling 

 Short-, Medium- and Long-Term Job Identification

 Concept Evaluation



Deliverables



Measuring Change

Bonus Phase

 Job Tracking

 Revisited Priority Jobs a Year Later to Resize
o What’s remained the same?
o What’s changed?
o Innovation concepts

 Necessary Due to COVID-Interruptus



Business Outcomes
 Gain momentum on existing snacking items

 Inform close-in innovation resulting in rapid 
development of new products 

 Inform long-term innovation and acquisition 
strategies to identify paths to grow within 
priority jobs



Introducing New Summer Sausage Sticks



Sampling



INNOVATION ECOSYSTEM 

Concept 
Writing

Idea
Screening

Ideation Sprint 
Workshops

Product/
Service Launch

Testing & 
Validation

New Trier 
&

Findability

Whitespace Idea 
Generation

Idea 
Refinement

Development Concept Test Launch Evaluation

JTBD

Jobs Demand 
Landscape

Brand Extension

Foresight

Continuous Jobs & Trend Tracking via Social Narratives 



Questions?

Tim Hoskins, President  

Tim.Hoskins@Quester.com

Karen Kraft, Assoc Director, 
Consumer Insights & Analytics 

KKraft@johnsonville.com
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