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Internal intel gathering:
UK partnerships, 

geographic teams, 
health professionals,

government & clinical guidance, 
intel from other charities

External health data, contracted 
agencies: brand tracking, trend 

watching,

Media stories, 
social media content,

fundraised income, charity 
sector market Scanning

Calls to our direct services, 
online community, website 

hits, grants data
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Fundraising, Marketing 

& Communications
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communications



The Brief

What impact is covid-19 having on people living with cancer?

What are the biggest needs that people with cancer have right now?

What are the key issues for shielded groups?

How is the cancer pathway being affected and how is that likely to play out over the 

next couple of years?

How are cancer services being disrupted, and how are they responding?



The Approach we took

Nationally 
Representative Survey 
of 2,200 people with 

cancer

25 depth interviews and 
workshops with experts 

inside and outside 
Macmillan

Analysis of existing 
data on cancer 
waiting times, 

diagnosis rate and 
treatment rate

1. 2. 3.



Amongst those with cancer we saw an increase in 
anxiety, as well as concerns about going to hospitals

41% 
Of all PLWC were 

experiencing anxiety, 
stress or loneliness 

(1.23m)

33% 
Of all PLWC have 

actively avoided going 
to the hospital or to 

their doctor (1m)

50% 
of those going through 
treatment experienced 

disruptions or 
cancellations

“I feel too scared to go my GP now.  
What if I get it?  There’s no way 

someone with my health issues would 
survive”

“Stopping chemotherapy feels
like signing a death warrant…as

though I’ve been chucked out and the 
door has been closed”

“I have had to manage my anxiety 
levels, which is something I have 

never struggled with before. I don’t 
know whether I am dying through 
loneliness or my cancer, but I can’t 

cope on my own”



This disruption meant that a cancer backlog was 
building

Pre-pandemic

baseline

Increased

activity

Reduced

activity
Disruption

Cancer Backlog & Prolonged 

period of recovery

Pandemic phase Recovery phase

Return to 

baseline



By May there were about 2k fewer diagnosis per week 
than there should have been

By the end of April 2020

• There were about 2k-3k fewer 

people per week presenting with 

cancer symptoms than the previous 

year

• There were about 2k-3k fewer 

people per week receiving a cancer 

diagnosis

• There were 2k fewer people per 

week starting cancer treatment

By the end of May we estimated the 

backlog to be already 15,000 people 

and growing

Est 2,000 – 3,000 fewer presentations / diagnoses per week 
during peak

Est ~2,000 fewer people starting 
treatment per week observed so far



Even if the system immediately bounced back the 
backlog wouldn’t be cleared before 2022



The Forgotten ‘C’ Campaign

• Between April and December 2020 we secured over 4,600 pieces of PR 
coverage across the UK

• It reached almost 4 in 5 people affected by cancer in the UK and the same 

proportion of Macmillan supporters

• It reached around 80% of decision makers, with Matt Hancock 

commenting; ‘I strongly support Macmillan and what they’re saying’ during 

Question Time in the House of Parliament, and live on LBC Breakfast. 

• The Government's response was discussed resulting in a scheduled 
meeting between Macmillan’s CEO and Matt Hancock to discuss a cancer 

recovery plan.

• A study by nfpSynergy in June 2020 placed Macmillan in the top ten 
charities associated with responding to the crisis

• We increased the public’s consideration to support Macmillan at a time 

when our income was under great threat





£3Bn in funding for NHS to help services recover

£1Bn to tackle 
backlog and 
waiting lists

£1.5Bn to ease 
existing pressures 
caused by Covid

£0.5Bn to 
improve access 

to mental 
health services 



The Insight & Performance team’s rapid 
analysis to assess the scale of the backlog in 

cancer care was a critical factor in 
establishing cancer as one of the highest 

profile and most serious areas of collateral 
damage for healthcare as a result of the 

pandemic. This led to Macmillan securing 
major government commitments on 

prioritising cancer care during the most severe 
NHS pressures over the winter of 2021-22 and 

in plans for long-term service recovery

Steven McIntosh - Executive Director of Advocacy & Comms



Key Learnings

Getting the question right is 
half the challenge

Good insights don’t need to 
be expensive

Approach it from multiple 
angles



Thank you
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Stephen Lavery – SVLavery@macmillan.org.uk


