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Before we jump into things, we
have a quick video from Cait at
OURA.

Take a moment to check it out. “

How OURA uses a mobile-
first community

to get closer to consumers
and drive impact
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Kati LaBeaume |9OuRrRA Andrew Reid |[Rival Technologies
DIRECTOR, CONSUMER INSIGHTS & CEO AND FOUNDER
BRAND STRATEGY
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Agenda

About OURA

Why a Community?
Oura’s Inner Circle

Use Cases & Examples
Scaling With People & Al
Key Lessons & Takeaways

Al Collaboration
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OURA

The Revolutionary
Smart Ring

Oura Ring translates your body's most meaningful

messages—sleep, activity, stress, and heart health—
to transform how you feel every day.

25 10

Rings sold worldwide Research & development
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Why a Community?

Driving faster and deeper insights while
building ongoing member relationships

MM

Packaging feedback

GENERATE INSIGHTS 7 - P 150

# of unique participant Id’s 150 aiio

PARTICIPANT-FIRST 1 894 ; R

Organic Soda Community

Driving faster and deeper insights while

o e . . . Now, what is your fav soda brand of ALL TIME?
building ongoing member relationships.

Kids meal preferences

3 _!.I
+ Text_Message_1 B Family meal preferences

1 2-3 3+
Child Children Children

Hello © ! Oliver is seeking your feedback.

CONVERSATIONAL
Can you spare 5 minutes to answer some
AI v Total Female Male Female Male Female Male

questions?

A B A B A B
. . . /\ P P LY __... 48 93 14 39 86 82
Simulate how we communicate with each BF= C s s
ADD BU 23% 38% 29% 38% 10% 27%
. . . A
Other In the d Ig Ital World' Hey! @ Oliver really wants to hear from 35 51 20 21 2 64
you! Can you take just 5 mins to answer “Sd = i sl i ) e )
= Once you’ve chosen your fay, click ‘Ready . =

some questions? ., Let's make this

SOPHISTICATED RESEARCH sivey o gl

Quant, qual and video in one learning

stream. + robust reporting capabilities.

AI-ENHANCED

Leverage Al to help elevate your
role as a researcher.
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Why a community QR
for OURA?

To fulfill an unmet desire to bring us closer to
our members and enable us to make member-
centric decisions faster.

Solving for the following pain points:

RICH INSIGHTS

Facilitating a two-way relationship with members. Receiving
candid feedback from them about topics that are sometimes
sensitive and getting deeper insights over time.

MEMBER CENTRICITY

Bringing members to the heart of decision-making;
leveraging learning to fuel product, marketing and
member experience efforts.



Top reasons we
chose Rival

MOBILE-FIRST
Meet our members where they are.

CONVERSATIONAL:

Simulate a text convo that feels more
natural and engaging.

ROBUST:

Quant, qual and unlimited video.

END-TO-END:

Full community and incentive
management.

NEW VOICES:

Better representation of younger
consumers and men.
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What can we do foryou?

To understand how physical
activity impacts my
cardiovascular fitness, To
identify the factors that impact
my heart health, To track my risk
of developing cardiovascular
disease

What is the #1 most important goal
to you? ..

To understand how physical :

activity impacts my E
cardiovascular fitness |

To identify the factors that
impact my heart health

To track my risk of developing
cardiovascular disease

& us.rival.chat

(h
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Oura's Inner Circle

at GURA. |
Supports both strategic, long-range planning
and more tactical, near-term initiatives

[nner Circle A key tool in creating empathy for our members
and tapping into their passion for our brand

Delivers insights to execs, product

Press the button to continue 2> | . . . . .
Q , S innovation, member experience, marketing,
N I Continue E and commercial teams

Thank you for your interest in
members

testing early product

.‘ AA # us.rival.chat G

h m ©







Business
Planning Cycle

OUR GOALS WERE TO:

Leading into a strategic planning cycle, OURA leadership
sought member-driven insights on several exploratory
topics to guide decision-making.

HOW OUR COMMUNITY HELPED:

Provided insight into personal experiences with and
interest in key topic areas and provided candid
feedback on fit with our brand.

BUSINESS IMPACT:

Provided key strategic input into evaluation
of new business opportunities.

Greenlit 3 new discovery areas for
the business.
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Pro Tip:

Empower key stakeholders to make data-driven
decisions with greater confidence.




Android Early
Feature Testing

OUR GOALS WERE TO:

Validate the accuracy of a new feature
among Android members.

[terate based on learnings to maximize accuracy.

OUR COMMUNITY MEMBERS:

Opted in to test the feature, downloaded an
app to conduct the testing, and shared their
feedback on clarity of instructions, ease of use,
accuracy of tool, and more.

BUSINESS IMPACT

Quantified accuracy.

Clarified points of confusion or inaccuracy,
guiding iterations ahead of re-testing.

Reach3 Insights | Rival Technologies

Pro Tip:

Don't feel limited by the normal bounds of a “community” — look
for creative ways to reinforce value — for the business and
consumers - by moving beyond surveys.




Newly-Launched Feature QF
Evaluation

OUR GOALS WERE TO:

Oura's Inner Circle

§ Let's get started! &

() Without overthinking it, tell us
for each of the following 8
statements, if you believe the
statement is true or false.

Measure success of new feature launch and
improve future iterations.

Help our product team get member feedback to
complement in-app usage metrics.

OUR COMMUNITY MEMBERS:

Provided feedback on feature awareness, usage, perceived
accuracy, usefulness, suggested enhancements, and more.

»

AA

BUSINESS IMPACT:

& us.rival.chat

t

Provided key metrics as part of the feature
launch post-mortem.

Identified a key opportunity area to

address for V2.0.
Breathe life into quantitative results with text and Created a celebratory moment for the Product, Science & Marketing teams
video to give insights staying power. to hear first-hand from members the impact the new feature was having on

their health journey.
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Outcome

Increased team capacity and
demand for insights

3 1 2 K Completion rate
Response rate Completes within the first 5 months

——— —




Scaling with Q
people and Al

ALL RESPONSES Al INSIGHTS
SERVICE EXCELLENCE
Rival's Customer Success team is v FRIDAY,JUL 12,2024,04:15 PM
an extension of our team. 1 Eaaeanent ad bearaction >

Respondents value the interactive nature of the Inner Circle, where th Show source verbatims

company, test new features, and have a voice in shaping product enhar

INNOVATION AND Al @ A v Edit insight

ractive feedback Export to Excel

Al Summarizer makes sense
Of u nStrU CtU red data in seco nd S Survey respondents appreciate the opportunity to provide feedback a Export to CSV

opinions matter, makin

uc
APPLY = = C Delete insight
[] Desire for authenticity -
@ e i . |- l
Some respondents exp and feedback

@ Excited for the future with OURA? #
Share your health journey wishes with us!
How about a snazzy selfie video =i to
express your thoughts? We're all ears!
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LESSONS WE LEARNED ALONG THE WAY

Be ‘Z{p Be Human First Connect'the Relax & F%

Proactive A 3 Dots ' Fun



Al Probing on the
Rival platform

WHAT IS IT:

Al-powered tool that follow-ups to qualitative open-

ended questions, prompting the participant to share
more.

WHY?

Uncovers higher-quality, more thoughtful feedback
in a seamless and conversational way.

2118 PM

Very satisfied

O 2:18PM
Thats great! &

Please tell us why you are very
satisfied with the enhancements
made over time.

Share your thoughts .|

|— Submit message —]

& us.rival.chat

Done

| The I'm
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Al Probing on the
Rival platform _

O 2:18 PM

Thats great! £

Improvement in
Thoughtfulness

Please tell us why you are very
satisfied with the enhancements
Score made over time.

Share your thoughts .|

Submit message
Said Al-generated questions  Said the Al-generated | |
were relevant and appropriate  guestions were easy to & us.rival.chat
understand
Take a thoughtful and careful approach. Ask I The

Pro Tips: participants for feedback on the experience.
Adjust and iterate accordingly.




Answer our survey for a chance
to win an Oura Ring.

TALK TO RIVAL TECH AND REACH3 AT

BOOTH 419

Kati LaBeaume |OURA
DIRECTOR, CONSUMER INSIGHTS &
BRAND STRATEGY

Andrew Reid | Rival Technologies
CEO AND FOUNDER
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