@ We Are Pepsi.

NATIONALLY GREAT. LOCALLY EVEN BETTER.

Leveraging Conbarmadrves to
Build a Targtetbli@rategy



Background

) Carbonated Soft Drinib4i@a
millio¢ategory

D Zero Sugar CSDs aredj¥asin
fast as category




Key Takeaways

How Pepsi was able to shift from a single brand approach
to a portfolio approach

02 Using artificial intelligence to facilitatatgoaldative
to identify unique positioning

03 Understanding unique emotional benefits for Zeros vs. Regula
competition




CHALLENGE

In carbonated soft drinks, Zerc —
trends continue to accelerate, | |
PepsiCo wanted to understanc @

build a winning program in this peps
competitive space.

il
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Why Quester ,";

V' Hybrid Systeninterviews to identify Brand Mind Models

V' Category level approach that included Pepsi and three competitors

\/ Distinctive Attributes

2 I

A Benefit SR CEE A Linguistic Mind
Laddering Systemd2onsumer narral Modeling
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LOYALIST DISTINCT SPACES

Distinctive Brand

Attributes &
Benefits

We Are Pepsi.

NATIONALLY GREAT. LOCALLY EVEN BETTER.

Emotional
Benefits

®

@

Resultant
Benefits

Functional
Benefits

Product
Attributes
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We Are Pepsi.
MAIN BENEFIT PATeR own worps @A Eeps:

REDACTED

REDACTED

REDACTED
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It makes me feel happy, refreshed, fulfills my sweet cravings and | love
arinking it. It's like a joy, unspeakable when I drink it. | drink it k, home,
anady/or on the road. Nothing makes me happier than having a P. Zero to
arink.

:

It makes me feel more awake and alive especially on hot days where I'm just
hot and exhausted. It's very refreshing. It makes me have a boost of energy,
more up and alive.

It Is a huge benefit because | really like the taste of Pepsi and the taste
doesn't get ruined. It makes a big difference because | would not drink it if the
taste was a lot different. '

That it has less simmeans that you can still enjoy your drink without
having to worry about having too much sugar.



PORTFOLIO ZERO PROGRAM  Melrefeps:
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| 360 PROGRAM DELIVERING IMPACTYeAre Pepsi

21U A ZERO SUGAR proDUCT. SC/ATITHE QR CODE.

YOU COULD Wi WP TO $10,000
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N STORE é _ @WeAre Pepsi.

NATIONALLY GREAT. LOCALLY EVEN BETTER.
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e AND ON SOCI AL @) Ve Are Pepsi.

colleenwolfe £ Zero reasons to avoid the scenic route

Drink it in baby @ @ g7 #pepsizero #zerosogood #ad
#morelikeADventure
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