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3 Areas of Focus 
for Today

• How to approach and organize mounds of 
research data from qualitative interviews 

• The power of  a POV statement

• Innovative solutions based on design 
thinking approaches



Design 
Thinking 
Process



Step 1: 
Hypothesis 
and key 
questions 
chart



Step 2: Organizing the Data



Step 3: 
Affinitize and 
Cluster



Step 4: Develop a 
POV Statement



The point of view statement

We Met: Opportunity Audience with a conflict-Pediatric patients in need of an MRI who are panicked by the thought of 

having to lay still in a huge, cold, scary looking machine. 

We were amazed to discover: the aha moment-the insight. 80% of children who need an MRI need to be sedated because 

they are so terrified. If an anesthesiologist isn’t available, the scan has to be postponed, causing families to go through 

their cycle of worry all over again.

We wonder if: (area to brainstorm) – There is any way to infuse comfort into the experience? 

It would be game changing if: (Opportunity Space) We could strip away the fear associated with an MRI and actually make 

it fun! 





Our Challenge and How We Approached it



Can we identify any opportunities to put a different spin on life 

insurance so that users can enjoy this benefit while they are living? 

Project Goal/Design Challenge--



Aging 
Individuals



The point of view statement

We Met: Aging individuals enjoying the freedom of retirement but facing the physical realities of 

growing old

We were amazed to discover: They were more afraid of falling (often in their own homes) than 

chronic illness

We wonder if that means: Falling represents a loss of independence, and therefore a loss of self

It would be game changing if: We could senior proof homes by providing tools and services that allow them to 

remain confident  and independent during the aging process. 

Future 

Oppty



INFORMAL CAREGIVER





“I feel less like a sandwich and more like a 
panini-getting squeezed and burned on both 
sides.”
(Grace Whiting, President & CEO National Alliance for Caregiving)



HEALTH OVER HAPPINESS-

ALL ABOUT CONTROL

“My mother wants to eat chips and drink wine all 
day. I want to keep her alive as long as possible.”

COGNITIVE DECLINE SHIFTS FROM PRIVILEGE TO 

BURDEN

“I expected the physical decline and I was 
happy to take care of Dad.  But when he 

started having cognitive decline it was so 
much harder.” 



The point of view statement

We Met: Caregivers devoting all of their time taking care of others even at the detriment of their own 

health and well-being

We were amazed to discover: They were doing EVERYTHING on their own

We wonder if that means: They were putting off searching for help as a way to hang on to control

It would be game changing if: we could help caregivers feel empowered and supported by offering 

services that are easier and more intuitive PILOT





“I could have used this eight years ago when 
my mother had a stroke.  From financial 
issues and just day to day stuff, this is what I 
needed to reassure me it was going to be 
okay.”

“All of these benefits give 
you confidence that your 
loved one will be well taken 
care of and you won’t have 
to worry.”

“Knowing that I have resources available to me 
when I need them, allows me to have the peace 
of mind to do my work and be a better 
caregiver.”

“It would be helpful to have 
somebody to fall back on, or 
just to help me when I am 
feeling vulnerable.”



QUESTIONS/COMMENTS?

THANK YOU FOR LISTENING!


