
How Small Teams 
Can Make a Big Impact



Insights for Innovators

COLLABORATIVE

✓Qual exploration

✓Quant validation 

✓Video context 

PARTNERS

DIY + On-Demand 
Consulting

RESULTS

in as little as 
24 hours



Better Food For More People.

YOGURT OAT MILK COFFEE CREAMER PROBIOTIC DRINKCOLD BREW
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How to Thrive With Your Lean Team

Engagement

• Listening

• Facilitation

• Storytelling

Leadership

• Prioritization

• “Unlearning"

• Confidence

Productivity

• Right person/
right job

• Scrappy

• Honest



Questions?
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Rogers


