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Go Iterate

Using Al to drive stronger product performance
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Cambri powers the
entire innovation
process with
iterative testing and
Al to maximize your
launch success
rates

VALIDATE

PREDICT

|CAM|BR]1]



The 2 fundamental questions insights teams need to be able to
answer when it comes to product innovation:

(D (2)

Will this launch be
successful?

How can you improve the
concept?

Acdlvise

Predict
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Failed product launches remain a huge and
persistent challenge across consumer brands

$1.6T

US consumer
products market

95%

New products
fail to deliver

Global Brewery

89%

New products
fail to deliver
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Global spirits
company

97%

New products
fail to deliver




What's the real cost of failure?

On average each unsuccessful product launch costs the company

S550K 1,200 hours

in direct development costs of work that could have been spent
more efficiently
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Why is it hard for insights to answer
those two questions well?

®

7
Human Emotions: @ Time:

Hard to kill your darlings Poor accumulated Lack of Time & Resources
) : : learnings A NEIANERIVEIRERE
- Confirmation bias trap

- Data used once & thrown away

- "cherry picking”
|
Delivery of the output: Simplistic data models:
Insights lacking actionability KPIs have poor prediction accuracy
- You mainly get graphs & KPIs as output - Go / no-go KPIs are somewhat

simplistic
- "Black box syndrome”
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can help
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Use Al to generate summaries & concrete
recommendations

Hard to kill your darlings
- Remove confirmation bias

Innovation &

insi ght pain Lack of tlme and rgsources
_ - Save time via automation

points:

Insights lacking actionability

- Automated suggestions & advice
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Use Al to generated summaries & concrete
recommendations

Launch Al Advice

Ad Vise How can you improve the concept?

The Launch Al Advice model

Raw data Proprietary NLP GPT
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Launch Al Advise - Al generated summaries and recommendations

Sources of Uniqueness

PREMIUM QUALITY

The concept is perceived as offering a higher quality product compared to other noodle brands in the market, making it stand out as a more premium option.

HEALTHIER OPTION
Respondents appreciate the concept as a healthier alternative to traditional instant noodles

CONVENIENT PACKAGING
The square-shaped packaging is seen as more convenient for storage and easier to eat from

EYE-CATCHING LOGO
The bold and bright logo on the packaging stands out and catches attention, making the co

UNIQUE FLAVORS
The concept offers unique and innovative flavor options, differentiating it from other noodlg

SUMMARY OF KEY LEARNINGS (7

@ Positives

PREMIUM QUALITY
The product is described as being of high quality and premium, making it stand
out from other noodle brands.

HEALTHIER OPTION
The concept of the noodles being plant-based and nutritious is emphasized,
making it a healthier choice compared to other instant noodles.

CONVENIENT AND EASY TO USE
The packaging and shape of the noodles make them easy to store, prepare, and

eat, making it a convenient option for quick meals.

EYE-CATCHING BRANDING

The bold and distinctive logo, as well as the bright colors used in the packaging,

make the product visually appealing and attention-grabbing.

VARIETY OF FLAVORS
The concept offers a range of flavors, providing options for different taste
preferences and adding variety to meals.

Q Negatives

LIMITED FLAVOR OPTIONS
Some respondents mentioned that they were not interested in the available
flavors or that they found them unappealing.

PACKAGING CONCERNS
A fow respondents expressed concerns about the amount of packaging or the
environmental impact of the packaging.

LACK OF CLARITY
Some respondents mentioned that they were unsure about certain aspects of
the concept, such as the specific flavors or the product's ingredients.

NOT SUITABLE FOR DIETARY RESTRICTIONS

Some respondents mentioned that the concept did not align with their dietary
restrictions or preferences, such as being gluten-free or not liking certain
ingredients.

LACK OF APPEAL
A few respondents mentioned that the concept did not appeal to them
personally, either due to the flavors, branding, or overall concept.
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Al generated improved value propositions

Original

Appearance (12%) Colour (W0N)
Tested Value Proposition in reporting language Positives
Thuong Tan, the founder of Noodelist and a die hard noodle enthusiast, is on a mission to offer premium instant noodles that are healthier and tastier.
Noodelist noodles are plant-based and contain great amounts of vitamins, minerals and dietary fibers in quantities that surpass most known vegetables
and herbs.
Im 3 N Doty I =
Here are some of the product’s best traits:
et Lea] ¢ . L
* it's nutritious, containing at least 10g of protein & 5g of fiber per serving W oo %
* it's made using real & authentic aromatic ingredients, such as Moroheiya vegetable (a super plant) Plant-besed and
* delicious soup base draws on the The Vietnamese-Chinese taste fusion vegan Wk o
* noodles are housed in environmentally conscious packaging, no styrofoam cups for us!
Nty and ruvnous L 5.9 '
Our two flavors include: Lemongrass Vegan Chicken'ish and Bold & Juicy Shiitake.
Low calares (L ]
New: Health t
ew: nea route

Taste (&%) tealthonens

The proausct i3 percewed 1o Rawe Rearh
Benelny, wach 35 beng Putows and
CoONEarIng VENTYL

The product i contidesed 1o e » healthier
APew alve 1o e opirens rendabin

he p My plant-Based and sutabile for
vegans, whech i seen m a heakhy chowcs

The product i described o rasursl
AU, ared comd sy hea by Fatremats

The proadusct s Delbeved 10 e low 0 Calares,

Makng £ 3 healesr opton

Messaging (5%)

& Negatives

Tt and processed

Ky won 't et 1

Nt sppering tarke
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gt

Moesding clom

s

N

L

L 38

&N
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peecswed to be procesied

The product n mct sppeshng o chides
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pov mieem ] ey Mares s
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New value proposition idea

Introducing Noodelist, guilt-free indulgence for health-conscious foodies. Our premium instant noodles are packed with
wholesome goodness, made from real ingredients like Moroheiya. With 10g protein and 5g fiber per serving, Noodelist keeps
you satisfied and energized. Low in calories, no additives. Environmentally conscious packaging. Choose from
mouthwatering flavors. Experience taste and healthiness.
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Use Al for more transparent & accurate
launch predictions

KPIs have poor prediction accuracy
- Go / no-go KPIs are very simplistic

Poor accumulated learnings

- Extracting repeatable value & learnings from
insights & data
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Use Al for more transparent & accurate
launch predictions

Where we use Al

Predict Will this launch be successful?

Launch Al score model

Survey Data Category Benchmarks Post Launch Database

Predictive Al
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Robust prediction model & clrivers

Transparency, trust and actionability

Launch Al Score
Well done! This value proposition is likely to succeed in the market.

The Launch Al Score is a value between 0 and 100. When the score is 50 or above, it indicates a high likelihood

J: of launch s 5, and you can proceed with the tested value proposition.
).

|y
-

The closer the Launch Al Score is to 100, the higher your chances of success. There is always room for
. improvement. Please review other key insights 5o that you can make the value proposition even more relevant
o 100 and distinctive.

Good to continue

Launch Al Score drivers

See how much each driver increases or decreases the Launch Al Score.

Uniqueness

Uniqueness refers to the level of distinctiveness and originality exhibited by a product or service, distinguishing it from competitors and o
influencing its market positioning

@5 As good as it gets. The score for this driver is in the highest decile amongst similar tests.

Flavors

In the context of market research, flavors denote the extensive range of product variations or options available within a given market, o
contributing to consumer choice and preferences.

Willigness to buy
Willingness to buy gauges the likelihood or readiness of consumers to make a purchase, considering factors such as perceived utility, 0

affordability, and overall appeal

P Room for improvement. The scare for this driver is in the lowest decile amongst similar tests

Brand connection

[ y—

the strength of the °

Lifestyle & values fit

This criterion assesses the alignment of a product with the lifestyle choices and personal values of consumers, reflecting the potential for a
deeper connection between the product and its target audience.

Value for money

Value for money evaluates the perceived benefit and satisfaction derived from a preduct in relation to its cost, influencing consumers
perceptions of the product's economic worth

Design & appearance
Design and appearance encompass the visual aesthetics and overall design quality of a product, playing a crucial rele in shaping

consumer perceptions and purchase decisions

P Room for improvement. Tha score for this driver is in the lowest declle amongst similar tests

Pack size

The pack size dimension considers the physical quantity or volume in which a product is offered for purchase, impacting consumer

convenience, preferences, and usage patterns.

Competitive superiority
Competitive superiority evaluates the degree to which a product outperforms or stands cut compared to competitors, contributing to its
market differentiation and positioning as a superior choice.

Easiness of use

Easiness of use pertains to the user-friendly aspects and simplicity of a product or service, directly influencing consumer adoption and

satisfaction,
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Detailed improvement suggestions

Design & appearance
n quality of a product, playing a crucial role in shaping consumer °

Design and appearance encompass the visual aesthetics and overall des

perceptions and purchase decisions.

Q Room for improvement. The score for this driver is in the lomest decle amongst simdar tests

Al Summary of this driver and new value proposition idea

Appearance (12 Color (0%) Design (5%)
+ Positives — Negatives
Distinctive logo 20% = The loge is bald, m:-:‘wm and unique, which Cheap or unattractive 0% o A small percentage of respendents found the
makes it stand out from ather brands packaging packaging to look cheap or unatt e
Manimalist design 5% = The loge is simgle and captures attention Lack of information 0% Some respandaents mentioned that therg is 3

lack of information on the packagng.

g The vibramt colors used on the packaging
Eye-catching colors 5% = o s g
make it pop and easy to see. A few respandents mentioned that they were

L,‘r-:p;:-':.slmu iy 5% - not kean an the name of the product
Appealing packaging 0% = The packaging keoks premeum and attractive

Difficulty in reading s% 1 Some respondents mentioned that the font
Madem and sleek 0% ® The black box with contrasting bright ¢ o v or text on the packaging & difficult to read
design looks stylish and modern

Boring colors 5% 1 A few respandents found the colors used on

the packaging to be dull and unappeakng

New value proposition idea

tion. Our sheek logo and vibrant packaging make us stand cut. Clear labels provide all the info you need, while cur easy-to-read

Noodelist: The ultimate fusion of taste an

Inroguci

od 1o sustainability and offer mouthwatering flavors with high protein and fibee. Join the noodle revolution and redefine instant nood!es

font ensures Conmvenience, We're coma
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Iterative testing with Al boosts launch
success from 5-25% to 73%

Market avg 5-259% 75-95%
. . o Successful
Iterative testing + Al avg 739% 7% el
—= ° launches
| | | | |
0% 25% 50% 75% 100%
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What characterizes a "good" Al solution?

® o p» P F

Clear purpose and business application
Explainability

. Appropriate data

. Al model performance metrics in use

High model performance standarcds
No cdata privacy or IPR violations or cdata leaks
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Test, Tune, Nail



