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Hybrid Segmentation: 
Having Your Cake & Eating It
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Operational
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Audience 
Profiling

Innovation 
Segments

Recency-
Frequency-
Monetary

121 
Targeting / 

CRM

Multiple segmentations. Multiple purposes.
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Many Failed Attempts 
Too strategic or operational

Miss Very 
A single persona  
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Building 
Progress
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Purely behavioural: 
Lacked strong grounding in needs, wants & attitude1.

Narrow field of vision: 
Focused purely on behaviour with Very, what about their 
behaviour with competitors?

2.

Customer centric: 
What about non-customers and acquisition?3.
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Validate & Refine Expand Vision
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Large scale quant

4,000 customer 
interviews

4,000 market level 
interviews

15 min survey 
exploring needs, 

wants attitudes & 
behaviours

Predictive 
algorithm 
matched 

market sample 
to segments
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Two part Enterprise Segmentation 
Validation Process…

Top-Down approach:
Are we using the right variables to begin with or are there others 
we should be using as our starting point?

1.

Bottom-Up approach:
Are the individual segments intuitive and do they provide sufficient 
differentiation to warrant separate treatment?

2.
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Caution Convenience
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Market sample: 
Acquisition

Digital 
ethnography to 

bring to life
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Exec seal of 
approval

Raise awareness & 
understanding

Build confidence in 
application

Build confidence in 
application

Continue to drive 
behaviour change
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Thank you for 
listening


