PROTOCEPTING:
TURNING GREAT
IDEAS INTO GREAT
PRODUCTS

PRESENTED BY:

Johnsonville




THE MARKETER'S
CHALLENGE

HIGH PERFORMING
PRODUCT
HIGH INTEREST CONCEPT
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A BLUEPRINT FOR SUCCESS

MARKETING/INNOVATION

HIGH INTEREST CONCEPT CREATES THE
BLUEPRINTS (AKA 4-BOX)
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THE DEVELOPER'S DILEMMA &
THE MARKETER'S
OPPORTUNITY!

PRODUCT DOESN'T MEET
CONSUMER EXPECTATIONS...
BUT WHY?

4-BOX PROVIDED BY
MARKETING/INNOVATION
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THE PROBLEM

WHERE WE (R&D) OFTEN START
(NARROWLY DEFINED SPECS)

INITIAL CONSUMER FEEDBACK
VIACLT ORHUT




SOLVED VIA THE MAGIC OF
PROTOCEPTING

+—_ WHERE WEWANT TOSTART

(EXPLORE THE POSSIBILITIES)

INNOVATION 4-BOX PRODUCT SCOPE — PROJECT NAME

Required Desired

Bare minil N i ‘What “Great” looks Iike. Features team wants because they likely
strengthen chances of success.

* Feature 1
* Feature 2
* Feature 3
- Feature 4
- Feature §

Tolerated Avoided

‘What would make it “less great.” Unwanfed features because they  Deal breakers. Features that cannot be parf of the proposition.
Iikely weaken chances of SUCCess.

FINAL CONSUMER PRODUCT
FEEDBACK VIA CLT ORHUT



THE PROTOCEPTING PROGESS
Align Protocept ‘ Re-Align




THE PROTOCEPTING PROCESS
STARTS WITH THE TEAM

COURAGE
TENACITY UNIQUE
PERSPECTIVE
FLEXIBILITY
TRUST

SHARED

KNOWLEDGE CHALLENGE
THE OBVIOUS




ASSEMBLING THE TEAM
,.(@ AND GAINING ALIGNMENT
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Brainstorm

KICKING MARKETING & Cli
TO THE CURB
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Protocept

DEVELOP STIMULUS TO HELP

CONSUMERS ARTICULATE
. THEIR DESIRES

(MADEBY HAND ORINPILOT PLANT)

INITIAL PROTOCEPTS
(OFTENNOT EDIBLE)




e~ CHOOSING THE RIGHT
% MODERATOR
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Feedback
METHODOLOGY




Feedback

DISCUSSION FLOW
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Re-Align REPORT OF KCAS FROM
CONSUMERS' PERSPECTIVE

IN CONSUMER PRIORITY

Cheese Amount KCA
Cheese & Sausage in every bite (details on what that means)
Cheese Visual KCA

Sensory Experience KCA

1

2

3

4. ‘
R 5. Flavor KCA :D @ N
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Flavor KCA Watchout

)

Cheese Flavor KCA

Cheese Texture KCA

Temperature Watchout

ALIGNED TO 4-BOX

10. size kcA
T Require Desire N Tolerate Avoid h
* Cheese Amount KCA -+ Cheese Amount KCA +Cheese and sausage *Current cheddar
* Cheese and sausage °*Cheese and sausage in more bites than experience
in most bites in all bites current « Visual KCA C
T Visual KCA *Visual KCA * Texture KCA
* Sensory KCA
* Meat Flavor KCA *Sensory KCA * Cheese Flavor KCA
* Texture KCA * Size KCA * Texture KCA
* Cheese Flavor KCA
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Re-Align
: QI: FINALIZING THE FOUR-BOX

DO
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AVAILABLE AT SELECT
RETAILERS BEGINNING
APRIL/MAY 2023

THE RESULT

FINAL HIGH PERFORMING FORMULATION
READY FOR SELL-INWITHIN 8 MONTHS

; ( Johnsonville T
B »

'r
y

Total (N=x0( Beddar with Double Cheddar hS CDOU GLE ,
CHEDDAR i
Overall Liking \/’ B | Swasdicat Sacoap \- 2
Purchase Intent (T2B) XX% \/
Better Than Expected (T2B) XX% \/
Better than Current Cheddar
Link (3pt TB) Xx% N/
Critical Penalties None

Moderate Penalties Mone




?) QUESTIONS

KAREN KRAFT
ASSOC. DIRECTOR, CONSUMER INSIGHTS & ANALYTICS
JOHNSONVILLE

MOLLY PATERSON
SENSORY SCIENTIST i
JOHNSONVILLE

GAIL JOSEPH

OWNER, MODERATOR EXTRAORDINAIRE
GLJRESEARCH, LLC
GAILE@GLJRESEARCHLLC.COM
312-316-4902




