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Launch into the 
mature, traditional, 
global Scotch whisky 
market with a new 
single malt brand
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Well established category conventions 

A need to reinvent quality and create new reasons to believe
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Size the market and define 
optimum target typologies

Layered approaches

Trends assessment via experts & 
leading edge consumers

Ethnographic observation in New 
York and London whisky bars + 
category semiotics in store

Creative, stimulus-led workshops 
with whisky storytelling exercises

Using insight to reframe the category:
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The most powerful whisky 
brands told stories….

….. leaving consumers with an 
emotionally rich sense of the 
brand that was grounded in its 
history or in an imagined 
visual landscape in which the 
brand is placed
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Create a sense of place Provenance
Illicit distilling
Isolation & mystery
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Leverage 
Raasay’s
dramatic 
landscape
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Ignore ‘young’…

…think ‘modern’ 
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Leveraging the power of scarcity
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First and 
subsequent 
releases sold out
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Engage on hypotheses & the challenge upfront

Layer to meet objectives

Look at culture & other markets to future proof

Listen to how category truths are made to 
understand how to subvert them

Key takeaways:


