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Partnering in Research:
O Lssential Elements of Successful Client-Supplier Partnerships
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“Our success has really been

based on partnerships from
the very beginning.”

BILL GATES
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Long-term Relationships Present

Advantages & Challenges

Positive ROI * Overreach

Institutional Knowledge * Tunnel Vision

V Creative Solutions & Solution Inertia
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01.

Continuity & Consistency

The stability and
continuity of key
leaders and partners
can help cultivate

successful long-term
partnerships.
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02.

Expertise & Value

|dentify suppliers
that deliver value
and expertise

in specific

knowledge areas.
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03.

Access & Alignment

Connect
stakeholders
and suppliers
to maximize

the value of
each project.
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04.

Trust & Transparency

Forge a
single-team
mindset
rather than a

transactional
relationship.

RUSSELL RESEARCH 8




05.

Feedback & Communication

Don’t limit
communication
to project
windows.
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