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The #1 thing most 

researchers get 

wrong when starting 

a report or 

presentation
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About MeMIKE 

Carlon
Host of Uncorking a Story

Qualitative Researcher, started working 

in the research industry in 1996

Author of 8 Novels

230+ Episodes



The first 5 pages 

of a novel are the 

most important
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Singer / 

songwriters do 

this very well



“Just yesterday 

morning, they let 

me know you 

were gone.”
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"As I walk through 
the valley of the 
shadow of death / 
I take a look at my 
life and realize 
there's not much 
left.”
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“There must be 

some kinda way 

out of here / Said 

the joker to the 

thief."
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“There must be 

some kinda way 
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Before you can 

become a reporting 

rockstar, there is one 

big hurdle you have 

to jump
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The self-limiting 

belief that, because 

you are a 

researcher, you are 

not a storyteller.
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Market researchers and 

storytellers share 5 traits

Curious Empathetic Vulnerable Collaborative
Share our 

Truths



The fact is, we 

are all capable 

of being 

storytellers
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One common 

misconception is that 

writing a story is a 

solitary activity 



Tool 1: Miro
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A 

collaborativ

e 

whiteboardi

ng tool
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Houses all aspects about the project in 1 
spot.

In this example, key findings from each 
interview are included (though this will 
work for quantitative findings as well).

We worked collaboratively to cluster 
observations into key themes, which we 
then wrote insight statements for.

We then storyboarded our presentation 
right in the tool.



Tool 1: Miro
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narratives need 

structure



The Three Act Structure

MICHAEL CARLON | 

uncork ingastory.com

Series of events 

meant to challenge 

the protagonist.

Seeing unmet needs in 

action. Illustrate 

frustrations and 

tensions.

Climax, fallout, 

and resolution.

Show how life changes 

(or can change) when 

Solutions are given. 

Third ActSecond Act

We observed users going through 

the application and found two 

primary roadblocks.

UX designers created 

clickable wireframes 

in the back room.

User testing of the 

solution suggested 

that ”before you 

begin” copy would 

significantly 

increase conversion 

rates.

1. They did not have all of the 

required documents readily 

available when asked to upload 

them during the application.

2. Those with co-owners 

weren’t made aware that they 

would be required to co-sign 

the application.

Introduce readers to 

the world of the 

novel. Inciting 

incident.

Setting up the life of 

the consumer as they 

are today (before an 

innovation). Reveal 

unmet needs.

First Act

A leading bank has 

recently updated the 

application to apply 

for a small business 

loan and has quantified 

a significant decline 

in conversion rates.

WRITERS

MARKET

RESEARCHERS
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Now it is time to 

share the story



Hack 1: 

The 555 

rule
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No more than

5 words per line

5 lines per slide

5 text-heavy slides in 
a row



Hack 2: 8 

rules for slide 

titles
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Make them clear and concise

Make them relevant

Make them interesting

Make a point

Use active language

Be Specific

Use Keywords

Avoid unnecessary words



Click bait 
writers do 
this well
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Boy (10) 
Thinks He 
Saves ‘’Dog,’’ 
When He 
Sees What It 
Is, He Turns 
Pale



Strong 

and 

weak 

headline

s
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Company history

Why our company is the best choice for your needs

Our products

How our new technology is transforming the 
industry

Situation Analysis

The top five trends that will impact your business in 
the next year
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Now bring the wow



Tool 3: Canva
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Canva
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Online design and publishing tool

Mission to empower everyone in the 

world to design anything and publish 

anywhere.

Free to use, subscription required for 

more advanced features



Hack 3: Use 

Gifs
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While video clips are a powerfully 

storytelling tool, did you know you 

can create gifs from footage to help 

drive a point home?



Tool 4: Fiverr
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fiverr
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A global online marketplace for freelance 

services.

Connects freelancers with individuals and 

businesses looking to hire on a per 

project basis.

Costs vary depending on project 

specifics.



Final 

Thought
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Don’t be afraid to 
engage

Your audience
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Michael Carlon

Uncorking A Story

700 Canal Street

Stamford, CT 06903

Michael.Carlon@uncorkingastory.com

203-561-8843



LET ME UNCORK 

STORies for you!
I take on select clients for high-touch qualitative market 

research projects through engaging conversations with 

dynamic deliverables.

Find the Narrative, Share the Story.

Michael Carlon

michael.carlon@uncorkingastory.c

om
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Contact 

Me!

GRASS 
CEILING


