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Background



About Dapresy

Proven Track Record

Year-over-year growth

30%

Distributed Dashboards

14,000+

Enterprises Accessing

1,750+

Global Presence

Offices in Sweden, Bosnia, US, 
UK, Germany and Australia

Used by Famous Brands

Employees

100



About Transport Focus

Transport Focus is the independent transport user watchdog. 

We represent the interests of:
• Rail passengers in Great Britain
• All users of England’s motorways and major ‘A’ roads (the 

Strategic Road Network)
• Bus, coach and tram users across England outside London

We work to make a difference for all transport users
• Consumer focus
• Useful to decision makers
• Evidence based



The Requirement



Bus Passenger Survey (BPS)

Annual survey of approx. 45,000 passenger journeys; since 2009

Tram Passenger Survey (TPS)

Annual survey of approx. 5,000 passenger journeys; since 2013

National Rail Passenger Survey (NRPS)

Biannual survey of approx. 30,000 passenger journeys; since 1999

Motorway Services User Survey (MSUS)

Annual survey of approx. 10,000 motorway services visits; since 2017

Strategic Roads User Survey (SRUS)

Monthly survey of up to 20,000 road user journeys per year; since 2018

Current Programs



• Multiple surveys with different vendors 

on different systems

• Tough to provide standardization

• Time spent on manual report 

production 

• Responding to ad-hoc queries from 

stakeholders

Challenges



The Solution



• Multiple studies

• Different stakeholders for each

• Internal needs vs general public

Scope



Planning 1

Difficult getting 
stakeholder focus

Dedicated client 
resource 

introduced to pull 
it all together

Dedicated vendor 
team

Develop subject 
knowledge

Build standard
processes



Planning 2

Start with 1 
study

Decide on 
framework

Design sketches

Harmonize 
historical data 

– years of changes

Spec document 
– probably best I have had

Decide who 
sees what



Design challenges 
– think about the audience





Information 
Overload



Simple charts, 
White space,
Brand guidelines,
Website



On screen 
guidance



Downloadable
help documents



Video guides



Access 
Rights



Who sees what

Study level

Report level

Filter level



Screenshots















What Next?



Internally

Insight team have control – no longer rely on agency

Achieved standardization - only need to learn one system

Usage steadily increasing

Stakeholders conduct own analysis in prep for meetings or even during meetings

Crosstabs make data more accessible – intuitive, no training required

For some studies, no longer need monthly agency reports

Externally

Public can find out about their local service with a few clicks

Journalists can extract information for press articles

Is it a success?



• Trends over time

• Additional research programs

• More interactivity

• Comms team will use more

• Social media sharing

• Data blog

• Increase synergy with existing website

In the pipeline...



Questions




