WHAT’S ON
YOUR MENU?

Finding the value in your
customer’s complex choices

Chris Moore, IPSOS & Aaron Hill,




Introduction
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Ask or Observe

In-market product tests

Direct questions

Wait and see what your competitors do
Monitor what they are chatting about online

Hypothetical tests, such as conjoint analysis

YW\ Sawtooth Software Ipsos MORI @
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Standard Choice Models

Which one of these options would you buy?

Fettucini Alfredo
with Chicken

Includes 1 side
dish
$10.99

Southwestern
Chicken Salad

Side dishes not
Included

$9.99

O

Bacon & Bleu
Burger

Includes chips
$13.99

O

Teriyaki Salmon

Includes 2 side
dishes

$14.99

O
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Benefits of Choice Modelling

(1A% Choice Simulator - acbc - 0 X
I Home My Scenario Settings o -
Able to test large number of & onee Q | . Brmectre | 2 o o
combinations at little cost M9 erame Smiste | [irn2 @G0 ] Qoeigncomans § 1 p L o@m Ly
SCENARIOS : PROJECT INFORMATION : REPORTING : SIMULATOR EXPORTS : OPTIONS :

Resulting models provide simulation Pe—
0o My Scenario X My Scenario (2) X
capability, even for concepts not

tested directly 35

A B (4] | 4ll Shares of Preference

1{Simulation Results s0.0%

Respondent Count 300
40.0%

2
3
4 Label Shares of Preference Std Error Lower 95% CI  Upper 95% CI

5 Carl 51.7% 2.4% 47.0% 56.4%
6

7

8

Car2 5.3% 1.0% 3.3% 7.3%
None 43.0% 2.4% 38.3% 47.7%

But...

They are limited to a single °

10 Product Specifications
independent choice :

12 Label Vehicle Type: Manufacture Origin:  Engine Type:  Seat Covering:
13 Car1l SUV Made in America (at lea Gas engine Leather seats
14 Car 2 Minivan Made in Europe (at leas Electric engine, Cloth seats

» Results Summary Simulation Setting --- @ H K
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But what about these situations?

Cell phone plan/phone purchase
Bundling telecommunications
Restaurant menus

Choosing features to add to a new car
Multi-subscription bundles

Business software suites

Cruise inclusions vs. add-ons
Insurance policy riders

Transportation

...and on and on

) /\. Sawtooth Soitware Ipsos MORI E
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Menu Based Choice

Menu Based Choice exercises allow you to simultaneously
measure multiple correlated decisions in situations where
the consumer “creates” their own product bundle.

sawtooth T dle Ipsos MORI @
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Delmonico’s, New York City, 1899

Goal: Create a model for each
Item on the menu

Menu choices dependent on its
price, configuration, but also other
items price, configuration.

9 © Ipsos | Quirks Conference | February 2020 | V1 | Internal/Client Use Only

Braised beaf with noodles 74 Fricandeau of veal with spinach 80
Stuffed shoulder of lamb, macédoine 80 Glazed ham with Madeira 60
Sirloin of beef with mashed carrots 76 Pullet, English style 1 25

Half chicken, Vienna style 1 25 lournedos of filet of beef, Laguipierre 2 50
Pigeon with peas 1 (0 Lamb cutlets, Victor ugo 1 00
Vol-an-vent. financiére 1 75 Swoetbread, Neapolitan style 1 50

Turkey 1 00 Spring lamb 80
English soi Loln of lamb, mint squca 80 Beaf 60 Mutton 50
uab S0 binln 1 00 Duclkling 2 50 Chickea 2 00 Squab chicken 1 5 Plover 7%
ddy duck 1 50 Canvas-back duck 4 00 Red-head duck 3 50 Mallard duck 1 50

COLD
Salmon, tartar sauce 70 Terrino ae foio-gras 1 00 Squab S0 Gama pie 1 00
Boned turkey 76 Chicken mayonnaiss 1 23 Beafl 4 la moda 60 Snipe 76
SALADS: Lettace 50 Watorcress 40 Garcia 75 Noupareil 70 Cucumber 60
Tomato 8 Escarola 50 Macédoine 60 Roman 60 Celery 50 Italian I 00 Dandelion 50

New potatoes 20 Posatoes, hashed and baked with cream 30 Sweet potatoes 30
Parwsienne 50 Snnu-o‘ 0 Stewed 30 Annn 30 Bermuda 30
BSuccotash 40 Cépes 1 00 Lima beang 40 French peas 50 Risotto 49
Fn«l ezg- plnnt 40 Stuffed egg-plant 76 Stewed tomatoes 30

DINNER

TUESDAY, APRIL 18, 1899,

Oysters 25 Clams 25
SOUPS
Consomms, Adeling G0 Cream of artichokes, Morlais 0
ue of shrimp, Veragus 50 Chicken and loaks 80
icken broth in cap 35 Jutlenno 40 Split pon purde 85 Crolite au pot 40
Petites marmites 60 Chicken gombo 60 Strained chicken gombo 80
SIDE DISHES
Colery 40 Radisnes 20 Olives 23 Caviar 1 00 Tonny 33 Sandines 28
Bitter sweat pickles 15 Lyons sausage 35 Chutney 13 Anchovies on toast 40
Gherkins 15 Mortagella 50 Staffed olives 83 Mackerel in ofl 50
Mackerel, whita wine 60 Westphalia ham 60

Hor: Palmettes of snipe, Osborn 1 (0
Soft shell orabs | 00

Broilod bluefish 50 Halibut, hollandaise sance 60
Fried frostfish 50 Baked Spanigh mackerel 70
Pompano, Duclair &0 Shad roe, American sauco 83

READY
Kingfish, meunidre 60
ENTREES

Fresh mushrooms on tosst 1 25 Terrapin, Maryland or Baltimore 2 50

ROAST

’ VEGETABLES
Onions, Soubise ssuce 40 Paranip cake fried In butter 40
Potatoes, pastronome 80

l(ac:uum ltahsnne or parisienne 10 Asparnzus tips 90 French string beans 50
Spinach 40 New asparagus 80 Artichokes 00
Flageoiet beans 50 Macddoine 60 Sweas peppers B0
New string beans 75 Pregerved artichoke bottom 1 00 Gireen peas 80

Hor: Apples, Nelson 50 CoLp: Bavaroise with vanills 30
Charlotte russs 30 Oreara menngue $0 Remaissance pudding 40 Custard 88
Peach ple 20 Cabinet pudding, marschino 40 Madeirs jelly 80

D

Toe oream meringue 55 Basket of stiawberries with 60 N
Plombiére of marrons 40 Biscuit glacé 26 Neapolitan 85 Coupe, Tortoni 40
(¥

CORRAMS: Strawberry 30 Madison 85 Vaailla 8¢

Toe 30
Warer IoRs. Lemon 80 Orange 30 Raspberry 80
Somreers: Kirsch 40 Maraschino 40 Bum 40 Lalla Roolrh 44
Fine Champagno 40 Sorbet Cordon Rouge 50
Preserved chornies, strawbarries, green gages or apricots 85 Assorted and fancy cakes 25
Jam, jeily, Dundee, apricots, strawberries, currants, peaches, ginger or Guava 80
Bar-le-Duc 40 Stewed prunce 80 Presorved pineapple, umro, p'-ach or pear 80
Nuts and raising 25 'eaches, Caresa 40

Fresa Froir: Pears 30 Grapes 30 Agplae 20 Grape fruit 78
Strawberries 60 with cream 7
Orangas 25 Banana 20 Pinaapple 80
Caeese:  Roquefort 30 Salton 40 Graydro 23 Gorgonzola 30 Cheater 80
(hm;x‘x;aberl. 40 Gorvais 50 Port du Salut 30 Pont I'Evegue 30
£y

-Dt[mﬂlu's French coffee 16 By yy4n S/~  Turkish coffes 0

hatti. N litan 60 Bralsed celery 50 Prosarvad ssparagus 60
ENTREMETS

Faror Cezaur: Bombe y'ﬂlﬂ‘.&e with white cuﬂeo 35

Tuatti frutsi 85 Ics cream Charlotte 35

Chocolata 30 Pistachio 30

Brandy pears, figs, green gages, cherries or peaches 40

PD-US, https://en.wikipedia.org/w/index.php?curid=5848801
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Compare Deals Providers v News & Features On Demand v L 020 3974 9020

Top Sky deals in February

NETFLIX INCLUDED

GREAT VALUE ONLINE EXCLUSIVE OFFER

Sl Sky Entertainment TV + Ultimate .
<y On Demand & Netflix Sl(y Sky Entertainment TV +

Sky Sky Entertainment TV Sports + HD

v .
Vv Sky Entertainment TV Entertainment & Box sets V' Entertainment & HD & Sports

v 388 channels + 20 HD v 388 channels + 20 HD v 430 channels + 62 HD

£22.00 £34.00 £50.00 %

for 18 months for 18 months for 18 months
Prices may change during this period

Prices may change during this period Prices may change during this period
(usually £27.00) (usually £39.00) (usually £61.00)
Upfront cost: £25.00 Upfront cost: £20.00 Upfront cost: £25.00

Over 300 channels including exclusive Sky Originals LI R T S T S )

Over 1,000 shows on demand from Sky Box Sets and HD as standard, with the Complete Sports pack.
Netflix all in a single pack - in stunning HD.

Contact us! { Need help choosing the best deal? Call us on 03330 050 267

ﬁ% Sawtooth Software |46 MoRI
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d B" CompareDeals  Providers v News & Features  On Demand v . 020 3974 9020

Top Sky deals in February

NETFLIX INCLUDED

GREAT VALUE ONLINE EXCLUSIVE OFFER
s| Sky Entertainment TV + Ultimate Sy Entertainment TV
’ On Demand & Netflix y Entertainment TV +
sky Sky Entertainment TV Sky Sports 4 HD

v
v Sky Entertainment TV Entertainment & Box Sets v Entertainment & HD & Sports

V' 388 channels + 20 HD V' 388 channels + 20 HD v 430 channels + 62 HD

£22.00 £34.00 £50.00 %
for 18 months for 18 months for 18 months (Ho.
Prices may change during tis period Prices may change during this period Prices may change during this period

(usually £27.00) (usually £39.00) (usually £61.00)

Upfront cost: £25.00 Upfront cost: £20.00 Upfront cost: £25.00

EX3 contact us!

Sky Sports Sky Cinema

Watch live action from all 8 Sky Sports Press play for 1,000+ movies on demand

channels, in HD as standard, with the and a new premiere every day - all in

Complete Sports pack. stunning HD.

See channels

B s

18 month minimum contract. Prices may change during this

See channels

£ 23 amon

18 month minimum contract. Prices may change during this

period. period.

[ Select ] [ Select ] ky cinema

Toy Story 4

m Sawtooth Software |46 MoRI @

Premier League
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EQC 400 4MATIC AMG Line EQC 400 4MATIC Sport
Total price £66,920 Total price £64,925

> Configure > Configure

Sawtooth Softy
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Driving Assistance Package Premium Package Premium Plus Package

EQC 400 4M £1,695 £4,645 £6,895
Total price £66,92f Follow the road to autonomous * Smartphone integration package * Smartphone integration package
driving: The latest systems support * Apple Car Play * Apple Car Play
you based on the situation with : Andrqd Auto : Andrgld Auto
> Configure speed adaptation, steering, lane * Premium Package * Premium Plus package

53.3 cm (21-inch) AMG multi-spoke 53.3 cm (21-inch) AMG multi-spoke
light-alloy wheels light-alloy wheels
MBUX augmented reality for navigation * MBUX augmented reality for navigation

changes and even when there is a
risk of collision. The risk of an

v Vv

Sawtooth Software Ipsos MORI @
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Benefits of Menu Approach

Still get price elasticity, cross effects, all the benefits of conjoint models

But now we can model the real-world complexity of actual decision making process

YW\ Sawtooth Software Ipsos MORI @

14 © Ipsos | Quirks Conference | February 2020 | V1 | Internal/Client Use Only



Case study
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Founded 850 c.60 countries worldwide Value for money, quality and
in 1965 restaurants 80+ UK restaurants enhanced customer dining

\\\\\\\\
\\\\\\\ \\\\\\\\\\\\\\\\\\\\\ EXCEPT BANK HOLIDAYS
Wy

\\\\\\“‘\
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~Commissioned research to optimise
the pricing of key dishes on their

~ menu in order to maximise profit

— - O Sk,
~ In addition to individual dishes, Set

_— menu deals which bundle together

-~ multiple courses also offered

I NOT
WING 171 L

I L1150 4

= lysis 1 to further take in

to account cannibalisation to and
from key competitors
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Study detalls

Sample Choice Design

N = 1,490 Aged 16-35

5 Starters B 2 Bundled offers 10 Main courses
(online panel)

oy,

Young Adult / Eat out monthly or Must have a

Family life stage more in ‘branded’ TGI Fridays in
restaurants serving their ‘area’ =~
alcoholic drinks and

6 Desserts 1 Desserts were
‘ collapsedin to

Large and Small
desserts and only
one drink option
(Cocktails) was
analysed

offering full table
service
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Questionnaire flow

1. Screening

U&A demographic and screening
guestions

Most recent occasion

Satisfaction ratings

19 © Ipsos | Quirks Conference | February 2020 | V1 | Internal/Client Use Only

2 o Stage 1-CBC

Determine cannibalisation
to/from TGI Fridays

Choose most preferred competitor
menu (Fixed price — Single choice)

Choice Based Conjoint exercise with
TGI Fridays menu vs. winning
competitor menu

Only TGI Friday’s prices changing

3 o Stage 2 - MBC

Determine choice/price sensitivity
within the TGI Fridays menu

MBC exercise with the price of all
dishes varying each time

Option to choose none of the dishes
and leave the restaurant

Ipsos MORI E



Example screenshots
Stage 1 - CBC Stage 2 - MBC

MENU | PIZZ

STAR_ERS DESSER T‘S APPETIZERS DESSERTS
Flame- Grilled Chicken £3.49 Sundas Best .41
Wings -
ch " 'I':‘ul'-ﬂ?d by £3.49 Starters Desserts Starter 1 £3.99 Desserts 1 £3.99
Crackerjack Kin 2 Chocolate '
p,.awns_! g EJ.ay it & Mice £4.49 Tnsalata Verde £2.80 Coppa Gelato £2.95 Starter 2 299 [0 Desserts 2 £3.99 [
i Maughty & Mice £1.9 Starter 3 £3.90 [J Desserts 3 £3.99 [
preaded Hushrooms  E2.%% | agsam Tart rz.o0 Bruschetta con £4.30 Chocolate £4.65 To sh To st
Ta shari... Funghi : Glory o s:ai:rr?" £6.99 [ Dz:s‘:.:".{ £5.99 []
Fully Loaded Hm.:lms E5.DO DRINKS Risotta Primavera F4.95 lemon Tart r4.75 Starter 5 £13.90 [ Desserts 5 £5.98 ]
Harvester Frastival  E5.9% ERATd Pt To share... Caffe £3.30
MAIN COURSES E:E:' Driet r1.80 Antipasto Platter ra.as Merenghina MAIN COURSES DRINKS
x Sami Freddo
The Harvasler Burger F5.9%  gortied Water  £1.90 Main Courses Resahes £3.30 Mains 1 o Drinks 1 190 @
Mesquite Chicken Ev.us  Wine Large ) .
Burger o Glass £F45 Lasagna Classica £B.10 Mains 2 £10.49 [] Drinks 2 £1.79
BB Stack Burger EASY Bobtled Beer  £5.00 Palla Pesta Pasta FB.65 Drinks Mains 3 £13.29 [ Drinks 3 £3.99 [
foz Siclein Steak FO.00% Margherita Pizza £5.90 J Mains 4 £10.99 Drinks 4 £3.00 []
Oxe, e - -
;Ihbi Harvester Rack of E4.0 sloppy Giuseppa fB.AS {oke: Sorite £2.00 Mains 5 £16.99 S Drinks 5 £5.49 []
Mains & £11.99
Chilli & Garhc Kibs EY.5Y American ot E£0.45 pottled £2.20 Mains 7 £12.69 [
Haruester Mized Geill  £9.09 Theo Randall's Pizza  £0.85 Water Maine 8 c13.99 O
‘e G Win r :
'I'!1|: Clrlvnlll.al EDIt"!aﬂ £6.23 Theo’s Gamberettini £10,95 (,'|¢:,La 9 £a70 Mains 9 £10.49 [J
Simply Chicken Grill  E5.9% Pizza Mains 10 0.9 @
Simply Pasta with Fela Salads fp.45 Bottled Beer £2.95 -
Cajun Clicken Beenst -
King Prawn Curry E7.49 TAKE 2
value meal 1 £8.99 [
Value meal 2 £11.99 []
' o
e [

[2 Given the choices above, I would leave this restaurant without eating

20 © Ipsos | Quirks Conference | February 2020 | V1 | Internal/Client Use Only



Modelling considerations NN
; N

Imposed limitations

APPETIZERS DESSERTS
. Starter 1 £3.99 Desserts 1 £3.99
Respondents can SeleCt a maximum Starter 2 £4.99 [ Desserts 2 £3.99 [
® of one dish per menu area ?tar:er 3 £3.99 [ $esslerts 3 £3.99 [
Starter 4-" £6.99 [ Desserts-; £5.99 [
Starter 5 £13.99 [ | Desserts 5 £5.99 [
MAIN COURSES DRINKS
2 e Cannot select the same dish multiple times Mains 1 £8.29 [ Drinks 1 £1.90 [
Mains 2 £10.49 D Drinks 2 £1.79
HMains 3 £13.29 D Drinks 3 £3.99 D
Mains 4 £10.99 Drinks 4 £3.00 []
Mains 5 £16.99 D Drinks 5 £5.49 D
3 If a Take 2 meal is selected then the respondent nene -
® cannot select any other dish (and vice versa) Mains § £13.99 [
Mains 9 £10.49 [
Mains 10 £9.49 [
If the last occasion was a Friday — Sunday TAKE 2
4 then the Take 2 option was not available value meal 1 8.99 [0
® (mimicked real life situation) Value meal 2 £11.99 [

[] Given the choices above, I would leave this restaurant without eating

Note: Survey data on last occasion suggested ¢.96% chose a main course

21 © Ipsos | Quirks Conference | February 2020 | V1 | Internal/Client Use Only lpsos MORI E



Analysis Stage 1

Total Sample  N=1490 v .
CBC model to gauge change in footfall

Filter Starters Price Mains Price Desserts Price as a reSUIt Of Changes in menu price
Starter 1 £7.99 Main 1 £7.99 Dessertl  £3.99
Menu Prices Starter 2 £3.99 Main 2 £10.29 Dessert2  £5.99
Starter 3 £5.59 Main 3 £12.99
Importance Summary Starter 4 £3.99 Main 4 £8.99 Drinks
Importance Chart Main 6 £12.99
Value meals Main7  £12.99 32% preference share
Set Band A/B Prices Value meal 1 £9.99 Main 8 £12.69
Value meal2  £12.99 Main 9 £9.49
Filter Summary Main 10 £8.99
Competitor Elasticity Simulation Results ChangeS to this value would alter the
Menu Analysis TelFridys [ :2.0% number of customers that would go in to
_ a TGl Fridays in an average month —
HEp Eie Competitor 1 [ 13.3% : i i H
which then feeds in to profit calculation
Export Chart Competior 2 I 2 9%
Competitor 3 9.6%

Competitor 4 I 20.2%

22 © Ipsos | Quirks Conference | February 2020 | V1 | Internal/Client Use Only



Analysis Stage 2

Total Sample  N=1490 v

% of % of % of MBC model to gauge change in
Filter Starters Price  choice Mains Price choice Desserts Price choice preference for the diﬁ:erent menu
Starter 1 £7.99 3.3% Main 1 £7.99 18.4% Dessert 1 £3.99 9.7% ) .
Menu Prices Starter 2 £3.99  11.3% Main 2 £1029 10.1% Dessert2  £5.99  5.3% items as price changes
Starter 3 £5.59 11.0% Main 3 £12.99 10.8%
Importance Summary Starter 4 £3.99 6.4% Main 4 £8.99 3.9% Drinks
Starter 5 £13.29 5.0% Main 5 £14.99 3.8% Drink 1 £4.49 9.0%
Importance Chart Main 6 £12.99 6.6%
_ Value meals Main 7 £12.99  6.3% Data weighted by how often they go to
Set Band A/B Prices Value meal 1 £9.99 13.1% Main 8 £12.69 4.5% .
Value meal2  £12.99 1.0% Main 9 £9.49 6.5% TGI Frldays
Filter Summary Main 10 £8.99  7.1%
Competitor Elasticity TGIF covers Net profit
Menu Analysis Current 205,000 Current I 1,240,000
Help Guide Scenario X [ 184,000 Scenario X I 887,000
Export Chart
% share Gross profit (E per 1000 Total)

S e Curent  EESEGE— 1540000
Scenario X I 13.3% Scenario X |G 1.5537,000
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Checking results
Sensitivity of each item as other items change price

S1
S2
S3
S4
S5
VM1
VM2
M1
M2
M3
M4
M5
M6
M7
M8
M9
M10
D1
D2
DR1

Changing price of dish from low to high price

24 © Ipsos | Quirks Conference | February 2020 | V1 | Internal/Client Use Only

Effect on dish

S1

0.4
0.1
0.7
0.0
0.3
0.0
-0.2
-0.1
-0.1
0.1
0.2
0.2
-0.1
0.0
0.1
0.3
-0.1
0.1
-0.1

S2
0.7

1.2
0.7
0.1
0.5
0.3
-0.8
-0.1
-0.3
-0.3
0.4
0.1
-0.6
0.4
-0.4
0.3
-0.3
0.4
0.3

S3
0.1
1.0

0.8
0.0
0.2
0.1
-0.1
-0.1
0.0
-0.2
0.1
0.0
0.0
0.1
-0.1
0.1
0.0
0.2
0.0

S4
L.l
2.8
0.9

0.2
0.4
0.1
-0.5
0.1
0.4
0.1
-0.1
0.4
-0.6
0.1
-0.9
1.1
-0.4
0.7
0.4

S5
0.0
0.1
0.0
0.2

0.5
-0.1
0.0
0.0
0.0
0.0
0.1
0.0
0.2
0.0
0.0
0.4
0.0
-0.2
0.0

VM1
-.0.5
-0.9
0.5
-0.4
0.0

4.1
19
0.2
0.0
0.2
0.1
-0.4
-0.9
-0.2
1.6
0.2
0.6
-1.6
0.7

VM2
-0.3
-0.5
0.7
0.3
-0.3
2.9

0.3
0.2
-0.2
0.3
-0.2
-0.1
-0.5
0.1
0.0
-0.5
0.4
0.0
0.1

M1
-0.6
-0.8
-0.6
-0.7
-0.2

1.3
-0.1

22

M2
0.0
-0.4
-0.1
-0.4
0.0
0.1
0.0
1.8

M3
-0.1
0.1
-0.2
0.1
0.1
0.1
0.0
0.2
0.1

M4
0.0
-0.3
-0.1
-0.4
0.0
0.5
0.2
14
0.9

M5
-0.1
0.1
0.1
-0.1
-0.2
0.3
-0.1
0.1
0.1

M6
0.1
0.1
0.1
-0.1
0.0
0.1
-0.1
0.1
0.2

M7
0.0
0.0
0.0
-0.2
-0.1
0.0
0.0
0.1
0.1

M8
-0.1
0.1
-0.2
-0.1
0.2
0.3
-0.1
0.3
0.5

M9
-0.2
0.1
-0.3
-0.2
0.0
0.5
0.0
0.8
0.5

M10
0.0
0.0
-0.2
-0.2
-0.3
0.4
0.1
0.9
0.8

D1
0.1
-0.4
0.0
-0.2
-0.5
0.8
-0.5
-0.9
-0.8

D2
-0.4
0.2
0.1
-0.2
0.7
0.6
-0.1
-0.9
-0.5

DR1
-0.1
0.8
-0.2
-0.1
11
0.5
-0.6
0.2
0.5

Within category all cross-effects should

be positive

Cross-effects outside category

should be a mixture of positive and
negative effects

Ipsos MORI



Profit optimisation

Ultimate goal of the project was to increase net profit so Optimisation analysis done via
analysis needed to show best combination of prices Oracle Crystal Ball software

Optimum client menu

1 Stage 1
® Determine # monthly covers

M.

2 Stage 2
® Determine volume of each dish

Client data

® Provided all fixed and variable costs
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Real world results

In 3 months, net profit has increased by 31% vs. previous year (same stores),
and significantly higher than in the control restaurants

Test restaurants Control restaurants
Jan - Mar Jan - Mar
Average number of covers 118 106
Average total weekly sales 114 106

Average total weekly profit

Average spend per head (core food) 96 99

Average customer satisfaction score 125 121

Note: Index score vs. previous year (100) - Profit adjusted for uncontrollable costs
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MBC Tips

MBC projects can become
complex and expensive
very quickly. Be pragmatic!
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MBC Tips

Simpler models I.e. less
cross-effects tend to work
better. Only include
significant effects
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MBC Tips

Include holdout tasks to
check the validity of your
model
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MBC Tips

If optimising for
revenue/profit do not rely
on the None option
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MBC Tips

MBC iIs very data hungry in
order to model cross-
effects. N =1000 is a good

starting point
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MBC Tips

Context is extremely
iImportant — What is the
occasion? Who is buying?
Are there different menus
by time?
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MBC Tips

Don’t under-estimate
the time needed In
the set-up phase
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