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Pre-Covid, what was Fitness?
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And then Covid arrived

April 15, 2020
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The Four Pillars

RECOVERY

MOVEMENT NUTRITION

MINDSET
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Deep Dive: Headspace
Partnership launched on World Mental Health Day
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Deep Dive: Headspace
Providing members with options to focus on their specific areas of interest



7

Deep Dive: Nutrishop
Our previous retail experience was disjointed from our gyms

• Stocked with 
powders, pills, and 
workout supplies

• No dedicated staff

• Limited expertise
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Deep Dive: Nutrishop
Nutrishop was a key partner due to a broad approach to nutrition

24Store Nutrishop



9

Deep Dive: Nutrishop
Result: Strong team member engagement and even stronger sales

5-6x same store 
retail sales
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Recovery Deep Dive: iCryo
Relatively low usage, but strong interest

LIKELIHOOD TO PAY FOR RECOVERY 
SERVICES AT 24HFRECOVERY USAGE

Very likely, 
15%

Somewhat 
likely, 
41%

Yes, 27%

No, 71%

Unsure, 
2%
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Recovery Deep Dive: iCryo
Extensive research to understand how recovery facilities fit with 
the 24 Hour Fitness brand

Look and feel
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Recovery Deep Dive: iCryo
And we tested medical and non medical services, ultimately 
deciding on a partnership with iCryo
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Recovery Deep Dive: iCryo
Opening Day

Exterior entrance Inside of the space
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The Effects of the 
PartnershipsPartnerships, are driving a disproportionate positive impact on 
brand perceptions

EFFECT OF THE PARTNERSHIPS

9%

34%

Used Improved Perception

3-4x
improvement



Questions?


