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In both CLEAR and
UNCERTAI N Vv



BLACK SWAN EVENT:

A higimpact event that is hard to predict unc
circumstances but that in retrospect appear:
been inevitable.
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What we know:

The PAST will not be a reliable

Indicator of the FUTURE
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Since 2020, so much change has bo . \ ’
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accelerated and emerged, making né&¢”
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patterns harder to pin down or plausk
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World Uncertainty Index

We are living in a period of

unprecedented disruption. V\
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TRENDS!
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Move at different speeds)ac

culture and markets

GLOBAL DRIVERS MACRO TRENDS MICRO TRENDSIGNALS

10+ years 3- 5+ years 18me 3+years FAE

Now to 18mo

! shaping how consumers wil | spen
future
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MOVI NG TO!

noun

Exploring a range of potential outcom
Impacts to prepare and adapt to a rany
future losterm outcomes
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CEOs forced to ditch decades of
forecasting habits

Privately owned |lkea has shed the
traditional budget to focus on
‘scenario planning’

ANNE-SYLVAINE CHASSANY

Source: Financial Times, Feb 2023
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Rather than projectiri
. 724 %

forward in ONE

di rectil on

Source: Jessie Robinson
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SCENARIOS AUSDW

EXPLORE A BROAD RANGE (
POTENTIAL FUTURE THREA
AND OPPORTUNI T

CRITICAL UNCERTALNOW]02

A

CRITICAL UNCERTAMGHD1
A

CRITICAL UNCERTAINOW]01

v
ZAADNMF1LHYIDONN TVIILIED

KERRY

KANTAR



" AND PREPARE YOU FC
THE FUT

2 P L PLAN S’

" '
-,

KANTAR



SCENARI OS ENABLE US TO,

AUnderstand the longer-t&0mydars) possibilities

AConsider business risks in a structured way

Aldentify whipace opportunities

AFuturg@roof major decisions, investments and plans

And to be prepared for

The Future Lanc

The process pushes thinking away from a linear view of the future by consideri
divergent outcomes
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Expanded business
environment

External
environment
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Dynamic Foresight System
Moving frémsight to Future Readiness
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LRV ORISR timetested Scenario P

endorsed by institutions including:

) COPENHAGEN@]
= <.id INSTITUTE
UNIVERSITY OF Business FOR FUTURES Foresight
0). 40V School STUDIES Oy
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We took a fatep collaborative
approach which involvEiDOwver

hours of research to build a

provocative and plausible Future
Scenarios Framework.
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1. Aligan
Research Map
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3. Build Future
Scenarios
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2. Discover
Future Signals
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4. Apply
Scenarios
Thinking
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What is the future of food, beverage and pharms

Ingredient“:

1. Al|gﬂn 4 production :
Research Map : Poov

Beverages

3
Pleasure & %
Indulgence *

Starting with an expansive view of th
forces shaping the future of food, be ‘ _

i Functional ; Future Scenarios
and pharma L

Pharma and Living &
Health Care Connection

' Sport, Recreation

& Activity : Climate Change ¢

Sustainability

Cities & Urban
Living

.
Y
.

: Sports, Activi@;‘&

Exercise : *
:
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Our Critical Uncertainty Pairs & Axes Polarities

2. Discover

Future Signals

CONSUMPTION ACCESS H
Consunmenge plentiful choice and

PLANETARY HEALTH CATASTR

We then uncovered the cri

. . The impact of climate change is catastrophic PLANETARY HEALTH MANAGE
unce rta| ntles th at COou Id Sh < world and our lives as we know it. The planetary system remains comparativel
today, with no major shifts in how the clima

the futu re Iandscape our world and lives.

CONSUMPTION ACCESS R
Consumers have less choice and a

lives.
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KERRY FUTURE SCENARIOS FRAMEWORK

3. Build Future . e aa AR . S
Scenarios = = . O S s B
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KEY
PILLARS
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_,—'J_ S . KERRY FUTURE SCENARIOS FRAMEWORK

3. Build Future .
Scenarios =

HIGH SCIENCE

Food Ecosystem

KEY
PILLARS
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HOW IS KERRY
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A STAYING FUTURE |
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4. Apply
Scenarios

Thinking

Kerry Plates
Of Progress

Generating 1bsichked ideas to enter the |nnovat|on
funnel.
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Prioritised Scenarios for Plates of Progress

4. Apply
Scenarios CONSUMPTION ACCESS EXPANDS

Thinking a

lnnovate ¢

HIGH SCIENCE

Business as Usual jBut Better

For Plates of Progress, G FERENTAL

prioritised 3x scenarios
understand the evolving

Food Ecosystem

Vitality

UNLOCKED

A

landscape of cooking &

PLANETARY HEALTH CATASTROPHIC

dility
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CONSUMPTION ACCESS RETRACTS




Our 8 opportunities explored in plates of progress:
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2 Hi gh Science Food Ecosyst
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LIVING
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SENSORIAL STIMULA REIMAGINING SUPPLE =
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EXPERIENCES MICROBIOME SUPPC ‘



HIGH SCIENCE

Food Ecosystem

IMPACT ON THE INDUSTRY

Low Strong

None Moderate Disruptive

ROLE OF TECHNOLOGY

Low Strong

None Moderate Disruptive
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