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All you need 
to remember 
today is this:

Consider foresight as part 

of your research

And consider humans when 

you consider foresight.
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Letõs talk 
about history
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https://www.flickr.com/photos/smcdevitt/3827626945
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ñDetroitôs decline has been going 

on for a long while. In the face 

of growing foreign and domestic 

competition, auto companies 

merged, or quit, or moved out of 

town to get closer to markets... 

The U.S. Government lists Detroit 

as an area of ñsubstantial 

and persistent unemployment.ò 

ïTime magazine

Decline in 
Detroit

Photo: Angela Anderson-Cobb/Flickr
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The future is built 
on the present.

The present is built 
on the past.

The past is built 
on people.
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MACRO 

FORCES
Act across 

the world
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Expressions

of change

SHIFTS
In society, 

markets and 

people

IPSOS THEORY OF 

CHANGE FRAMEWORK

TRENDS

&

FORESIGHT
drivers of change

The Ipsos 
Theory of Change
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òIf I had asked 
people what they 
wanted, they 
would have said 
faster horsesó 

ïïHenry Ford
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òI helped popularize 
the automobile 
because I under -
stood not what 
people want , but 
what people value .ó

ïïHenry Ford 
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The Rise of FAST Providers
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Plan for the certain 

uncertaintyó
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Who has the most affinity for self -driving cars?

Q. What is your view of self-driving cars?
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You canõt plan for 

everythingó
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0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

18-34

35-54

55+

Strongly agree Somewhat agree Neither agree nor disagree Somewhat disagree Strongly disagree

(Source: Ipsos survey conducted Mar. 8-11, 2022, among 3,015 U.S. adults.)

Q. Please indicate the extent to which you agree or disagree with the following statements. ð A person is either 

a man or a woman and not anything in between

How do generations define gender?
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Cohort effects

A cohort has different views 

and these stay different 

over time: Likely iGenôs

relationship to technology, 

or the silent generation 

influenced by the 

depression, etc.

Lifestage effects

Peopleôs attitudes change 

as they age ð attitudes 

are shifted by life stages 

or events: Being a 

twentysomething, getting 

married, having kids, 

retiring, etc.

Period effects

Attitudes of all cohorts 

change in a similar way 

over the same period of 

time: The events of 

September 11, 2001, 

COVID-19, etc.

How we think about 
generational attitudes


