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Guide Dogs extensive history

Longevity Been around 
for 90 years

Been able 
to evolve



How do you predict the future?



What Guide Dogs 

set out to achieve 

Help the business understand the future need 

for Guide Dogs to a 15-year horizon

Understand the potential risks and implications that 

factors such as technological innovations / medical break 

throughs would have on Demand for Guide Dogs

Produce a robust model that incorporates these factors 

to forecasts the demand to 5, 10, 15 year horizons

Ultimately allowing the business to create a strategic 

vision for the future of the organisation



Defining the process

FutureDemand Understand risks

Model Model influencers Scenarios



Building the model
Fusing of three data sets



Building the model
Fusing of three data sets



Stakeholder interviews

I expect demand drop off in 15yrs will be 

around 30-40% A question I ask is will we 

even exist in 15yrs?

Establishing model 

influencers

Qualitative interviews including first time GD users, 

non considerers

Literature review



Evaluating model influencers

Consumer technology Medical advances Infrastructure developments

Ethics / pressure groups Lifestyle habits Cultural barriers
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Consumer technology Medical advances Infrastructure developments
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Critical Qualitative Insights 

Navigation

EmotionalFunctional

Lifestyle

“Yeah, I actually fell over one day when I was out, I fell flat out, got 

hurt, broke my nose and he stayed by me all the time. He didn't run 

off even though I didn't actually have him, I dropped the lead 

obviously. He just stayed put until I managed to get help.”





Branch analysis: Scenario building

Foresight: Horizon Scanning

https://www.gov.uk/government/groups/futures-and-foresight#what-is-futures-and-why-does-it-matter

https://www.gov.uk/government/groups/futures-and-foresight#what-is-futures-and-why-does-it-matter


Predicting the future



Predicting the future



From orientation & mobility to accessing 

opportunities



“Taking the time to think deeply about the future of the guide dog service was 

a real highlight of Q1 for me. Bringing senior leadership and key operations 

experts together to do this is invaluable for our thought processes and 

planning.” 

Pete Osborne, Deputy CEO



Thank you 


