“Build it and they will come” IS
not enough — how to jJumpstart
adoption of your Insights
platform
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workers across the enterprise.
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0 Save time & money

0 Automated tagging of data

Benefits of
Knowledge

0 Efficiently share knowledge & insights

0 Avoid redundant work
Management

° Free up subject matter experts

0 Preserve knowledge as people leave
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50%

Of enterprise workers would
switch jobs to access tools
that made them more
effective at work



Yet, why Is technology
adoption so challenging?
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“If you build it
they will not
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Solve Actual

Problems
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Understanding the User

Data Pain

Requirements Points




Manage

Expectations




Walk before

you run
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Communicate.

Communicate.
Communicate.
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What are you SOMETHING

looking for?

We hired you an B I G

Al assistant! IS CO M I N G

| know it’s here,
somewhere!
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Don't forget the team social this Friday! < ANNOUNCEMENTS

© 2022 Lucy

These materials may not be used for any purposes including sales or marketing without prior written consent of Equals 3, Inc (DBA Lucy) for each individual use.



User Adoption Is Not
Driven By One Magic Tactic

Solve Actual Manage
Problems Expectations

Be Visionary
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