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Innovate or die
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| find mistakes embarrassing

41%

Disagree Maybe

Failure does not come naturally to us Score
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There’s a negative stigma
around failure

87%

41% 46%

Disagree Maybe Agree

I'll do anything to avoid

mistakes
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Avoid at all costs!
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Brave for sharing



Can be amazing!







tail Fasd.

Shift the spotlight score



Fail, Fasl,

Fail well

Shift the spotlight score



| learn more from my | put failures behind me, try
failures not to think about them

36% 54% . 31% 53%

Disagree Maybe Agree Disagree Maybe Agree

Learning against the tide!



Don’t mention XXX

Motivated to run forwards not away



~ e»psychologically safe teams

knowledge the empathy gap

Immerse vs. innovate with consumers

Focus on incremental learning (i.e small failures)
Chase (mostly smaller) things that move

Lean into contradictions

N o Uk W Ly

Double down on strengths, not gaps

the

Toolkit score



Fresh vs. tired pilots?
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Incremental learnings (small failings)
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Always observing/predicting



Appeal of saving vs view of prices
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Prices have crept up
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“We do a
customer
review
twice a
year”

Things change fast



There’s a lot of people much worse off than me
All waves

£0-15k £15-20k  £20-30k  £30-40k  £40-50k  £50-70k £70-100k  £100k+
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Acknowledge the empathy gap Score
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Been grocery
shopping
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Acknowledge the empathy gap



“It's not that
difficult for first-
time buyers to

get a mortgage”

No ideas or out of step?



Immerse vs. innovate with consumers



Lean into contradictions



Effective ways to lose weight

Regular exercise

Cut out snacks/treats
Walk/cycle

Reduce sugar/ carbs
Reduce portion size
Drink lots of water
Cut liquid calories
Aim for moderation
Cut processed foods
More sleep

Strength training
Count calories
Increase fibre intake
High-protein diet
Have a gastric band
Intermittent fasting
Join a weight-loss club
Diet fast/hard
Plant-based diet
Weight-loss injections

0% 10% 20% 30% 40%

50%

60%

70%

2024 will be the year when obesity
injections become mainstream
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Lean into contradictions

the
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Weight-loss ambitions Weight-loss ambitions

Regular exercise

Cut out snacks/treats
Walk/cycle

Reduce sugar/ carbs
Reduce portion size
Drink lots of water
Cut liquid calories
Aim for moderation
Cut processed foods
More sleep

Strength training
Count calories
Increase fibre intake
High-protein diet
Have a gastric band
Intermittent fasting

Join a weight-loss club
Diet fast/hard 36% 20% . -_
Plant-based diet
Weight-loss injections LOSE LOSE 3- LOSE 1- No GAIN GAIN 3- GAIN

0% 10% 20% 30% 40% 50% 60% 70% 6kg+  5kg  3kg change 1kg  5kg  6kg+

the

Lean into contradictions Score



Chase things that move score



Effective ways to lose weight

Regular exercise

Cut out snacks/treats
Walk/cycle

Reduce sugar/ carbs
Reduce portion size
Drink lots of water
Cut liquid calories
Aim for moderation
Cut processed foods
More sleep

Strength training
Count calories
Increase fibre intake
High-protein diet
Have a gastric band
Intermittent fasting
Join a weight-loss club

Google searches for weight-loss drugs
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Weight-loss injections — - — = —
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the

Chase things that move

score



Market Summary > Novo Nordisk A/S
894.90 ok«

+736.22 (463.97%) 4 past 5 years

2 May, 14:01 CEST - Disclaimer

1D 5D ™ 6M YTD 1Y 5Y Max

1,000

895.10 DKK 2 May 2024

~ 1exTouch®
Solution for injection in pre-filled pen

Semaglutide
Subcutaneous use

T
2023




Enlightenment

Realisation
Vulnerability
Failure

Confidence

Level of knowledge

the

Double down on strengths, not gaps Score



~ e»psychologically safe teams

knowledge the empathy gap

Immerse vs. innovate with consumers

Focus on incremental learning (i.e small failures)
Chase (mostly smaller) things that move

Lean into contradictions

N o Uk W Ly

Double down on strengths, not gaps

the

Boom! score






