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Global Survey
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PY ngh quallty panels & STEP 1: Who do you want to survey? @ Total Cost* $1675
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_ Wit it € T

e Access to 50M people in i

Country: United States Gender. Female Age: 2554 Income: All options

100+ countries Tt RSy =S
e 50+ profiled targeting
criteria T ER—

e Custom screening
questions

Balancing Options

500 —

Estimated Completion Date 1day

NEXT: CREATE SURVEY

* Excludes the cost of a SurveyMonkey plan

STEP 3: (Optional) Do you want to add your own screening questions to your survey? @

Adding your own screening questions can help you target a more specific audience.
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Expert
Solutions

e Built-in expert
methodology

e Integrated Audience panel
e Al-Powered Insights

e Presentation-ready
insights

e Industry benchmarks

4™ | Market Research Solutions

MINTY

FRESH
s BREATH.
BREATH. ‘ 3

A N
i (.

Ad Creative
Analysis

Optimize your
campaigns pre-launch.
Get feedback on ads,
webpages, or collateral.

—

Product Concept
Analysis

Validate and improve
your ideas for new
products, services, or
features.

Video Creative
Analysis

Find out how effective
and compelling your
videos are to your
target audience.

Packaging Design
Analysis

Get insights about
which product
packaging designs will
stand out the most.

Logo Design
Analysis

Get insights into which
logo designs will work
best for your brand,
products, and services.

x X X

Brand Name
Analysis

Get consumer feedback
on the potential names

for your brand, product,
or service.

Messaging &
Claims Analysis

Does your messaging
resonate? Get
feedback on claims,
taglines, copy, and
more.




Research
Services

e Team of market research
specialists

e Bundled packages and
a la carte options

e Fast turnarounds
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Bundled with “Audience Premium”:

Dedicated
Account
Manager

Survey
Review

Product Customized
Training Templates

Express

Delivery IR

B2B Targeting

A la carte:

Survey
Translations

Tracker
Management

Survey
Programming

Survey
Reporting
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Why build a DIY res
program?



Roughly 5 of client-side research budgets are decreasing

ANNUAL RESEARCH PROJECT BUDGET SPENDING TREND
BY GRIT WAVE (BUYERS)
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How insights teams are responding to budget decreases:

1) Continue to look for more
ways to increase efficiency

1) Start looking into ways to do
more with less

1) Increase internal capabilities;
do more in-house
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Continue to look for ways
to increase efficiency

Start looking Into ways to
do more with less

do more in-house

Strengthen strategic focus

Reduce size/costs of projects

=
=
Increase internal capabilities/ -
=
B
Ji

Do more to promote the
value of our work

Do fewer projects .
Wait for circumstances to change .

Do more to improve the value of our work .

Get more favorable terms
from our suppliers

Other actions D

0% 10% 20% 30% 40% 50% 60% 70%
@ Buyers (n=78)

Source: 2020 GRIT Report o



0 Conduct a research audit
7 steps for building

a scalable DIY
research program e Run calibration studies
that influences

e Build your DIY research tech stack

° Establish internal DIY processes

e Train your team

e Enable transparency & knowledge sharing

business growth

0 Transform into a center of excellence
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Step 1

Conduct a researc
audit




How much of your market research is planned vs unplanned?

XX%

Unplanned Planned
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What market research studies do you...

... conduct every year like clockwork?

... conduct fairly consistently?

... anticipate needing this year?
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Take stock of the research you do and tools you use

Quarter

Research Study

Vendor / Tool

Q1

Q2

Q3

Q4
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Evaluate whether DIY will work for each project

Quarter Research Study Vendor / Tool Fit for DIY?

Q1

Q2

Q3

Q4
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Good fit for DIY

Bad fit for DIY

Simple methodology
Recurring projects
Internal expertise

Tools can automate manual
work

Feasible targeting with
online panels

Tight deadlines

Complex methodology
No expertise in-house

Requires advanced
analytics

Targeting not feasible with
online panels
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Step 2

Build your DIY
research tech sta




What DIY tools will support your research needs?

o

Online Research Syndicated

surveys automation data

0 =] ?@
EYN

Panels & Online Behavioral

communities qualitative data
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Analytics
software

@.ﬂ’
dh

Data viz &
reporting
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Cuisinart

DIY research toolkit:

Industry publications
Secondary research E -
Expert reviews
Consumer reviews
Social listening
Product registrations
Online surveys
Cuisinart sales data
Syndicated sales data
Digital analytics

PU——

4™ | Market Research Solutions



Step 3

Run calibration
studies




What is a calibration study?

e An overlapping research study
conducted with two different sources

e Using the same study specifications
o Launch date
o Targeting
o Survey design

e Meant to assess results variation
between the sources
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Why calibration studies? An example:

i Changed
. vendor

o)

~— .
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Why calibration studies? An example:

oy O

O
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Calibration study recommendations:

e |deally, run the studies in parallel for at
least 1 wave

e Our team can help you with survey
programming and matching the
targeting of your previous tracker

e Look for opportunities to refresh your
tracking study
o Research goals
o Survey questions
o Frequency
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Moved from a full-service agency
to SurveyMonkey Audience.

Our team helped Allbirds set up
their international, continuous
brand health tracker with
oversampling in select US cities.
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Step 4

Establish internal D
processes



Processes are meant to enable teams.
They're simple to follow.
They remove bottlenecks.

Secure project Design study with Conduct your
‘ budget ‘ appropriate template ‘ study

l Add project to l Get insights
research calendar team sign-off
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|

Publish results in
research library
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A project checklist
helps other
departments follow
your process
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Ad Testing Template Brand Awareness Market Research -

Make sure your Template Product Testing...
ardvarticing maseaca Learn |f consumers ara Launching a new
rhinbine af wnaer hran nraduce len’t ascw

Survey templates
enable methodology

Market Research - Brand Converslon Brand Performance .

Service Testing... Template Template t

Launching a new Deep dive Into the What features matter C O n S I S e n Cy
canvlre len'r aaow nurrhace funnal fram moct in 3 hrand ar

Brand Personality Claims Testing Consumer Behavlor
Template Template Survey Template
What characteristics Make sure your clalms Become familiar with
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Question banks can
be customized for
your brand/industry
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Question Bank

SurveyMonkey Question Bank Qur Company Question Bank

Filter

What three features on the platform are most

Preview

3 solve by

As an employee, are you satisfied with
our company platform? e initiative to

eed arises.
+ ADD (1) QUESTIONS

tform meet

Overall, how satisfied or dissatisfied are you
with us?

CSAT  Customer Satistaction

Why did you choose our platform for the needs
of your company?

Sales  Winloss Surveys

The employees at our company are willing to
accept change.

Employee Engagement  HR

Why did you choose our platform for the needs
of your company?

Sales  WinLoss Surveys
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Step 5

Train your team



Walk teams through your process, give access to templates
and tools, and make sure everything's easy to find!
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You’'re not alone!

How we helped a financial services firm expand
their agile market research program:

e Team-wide access to SurveyMonkey
Enterprise

e Customized survey library
e On-site training for 20+ analysts

e Individual review for analysts’ first few
surveys
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Ongoing dedicated support

TE,
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Step 6

Enable transparency
& knowledge shari




Share the news!

March 15,2019 |

April 52019

Housewares Show Highlights

Our favorite products from the International Home and Hous i
Looking for a New Product? You

Probably Searched Amazon

Where Do US Amazon Buyers Start T
New Products?

The International Home and Housewares Show is huge — 16 miles of aislt X of respondents. Feb 2019
three buildings at Chicago's McCormick Place, with more than 2,200 ven(
some of the latest tech and great design for home goods, along with upd

favorites.

Google has the biggest reach of any
digital property, and the majority of all US
search queries start there. But product
searches are switching things up as
several surveys point to Amazon as the
leading place to research new items.

15 Awesome Gadgets from the
2019 Home and Housewares Show

What's hot in household gadgets for
20197 | attended the International Home
and Housewares Show in Chicago, which
showcases products from 2,200 exhibitors,
to find out. After spending countless hours
scouring the show floor, | found 15
products I'd gladly make room for.

As the Classic Department Store Falt|
4 Challengers Want to Upend the Ret

Don't call it a comeback—call it a renaissanc
age of retail. Contrary to headlines bemoanit
of merchandising, the so-called “retail apocal
still alive and kicking and was all anyone talk|
this year's Shoptalk retail/commerce confere|

Lifestyle & Design

Post-millennial generation more
accepting

A }&EA”O
*c

The next generation of consumers is
making its impact and the food industry
might find it a little more forgiving than
millennials, says a market research expert.
Generation Z is composed of 12- to 24-
year-olds and is “so different” than
millennials, said Lynn Dornblaser, director
of innovation and insight at Mintel.

Can Your Refrigerator Improve Your dating Life?

The first time John Stonehill was invited back to his girlfriend's house,he headed straight
for the refrigerator.It was stainless steel with a water and ice dispenser.lt told him that his
girlfriend was financially comfortable.

The Best Cookbooks of Spring 2019

In a world of food blogs, Pinterest, and smart
speakers that spout off recipes on command
the mere existence of cookbooks may seem like
an anachronism.

#agpmm 2

IS BAKING |
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Other ways to document & share insights in your organization

Newsletters Intranet

Slack channel

Dashboards /
database
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= g o

Lunch &
learns

eO% ﬁ

Sales cheat
sheets

Team Company

meetings town halls
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Step 7/

Transform Into a
center of excellen



Influence your organization by democratizing market research

Go from
overwhelmed...
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Brand
Management

Marketing /
Advertising

Product
Development
(R&D)

Customer
Success

38



Influence your organization by democratizing market research

... to
overachieving!
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Brand
Management

Marketing /
Advertising

Product
Development

Customer
Success

39



Lasting transformation requires executive sponsorship

1. Craft a proposal

2. Pitch key executives to get buy-in
and sponsorship

3. Have your executive sponsors
communicate the change to their
teams

4. Use executive sponsors as
champions of change!
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0 Conduct a research audit
7 steps for building

a scalable DIY
research program e Run calibration studies
that influences

e Build your DIY research tech stack

° Establish internal DIY processes

e Train your team

e Enable transparency & knowledge sharing

business growth

0 Transform into a center of excellence
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Swing by our bo



