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7 steps for building a scalable 
DIY research program that 
influences business growth
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Global Survey 

Panel

Expert 

Solutions

Research 

Services
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Global Survey 

Panel

● High quality panels & 

vetted partners

● Access to 50M people in 

100+ countries

● 50+ profiled targeting 

criteria

● Custom screening 

questions
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Expert 

Solutions

● Built-in expert 

methodology

● Integrated Audience panel

● AI-Powered Insights

● Presentation-ready 

insights

● Industry benchmarks

Ad Creative 

Analysis

Optimize your 

campaigns pre-launch. 

Get feedback on ads, 

webpages, or collateral.

Product Concept 

Analysis

Validate and improve 

your ideas for new 

products, services, or 

features.

Video Creative 

Analysis

Find out how effective 

and compelling your 

videos are to your 

target audience.

Packaging Design 

Analysis

Get insights about 

which product 

packaging designs will 

stand out the most.

Messaging & 

Claims Analysis

Does your messaging 

resonate? Get 

feedback on claims, 

taglines, copy, and 

more.

Brand Name 

Analysis

Get consumer feedback 

on the potential names 

for your brand, product, 

or service.

Logo Design 

Analysis

Get insights into which 

logo designs will work 

best for your brand, 

products, and services.



5

Research 

Services

● Team of market research 

specialists

● Bundled packages and     

à la carte options

● Fast turnarounds

Survey  

Translations

Survey  

Programming

Survey  

Reporting

Tracker 

Management

Dedicated 

Account 

Manager

Survey  

Review

Customized 

Templates

Product

Training

Bundled with “Audience Premium”: À la carte:

IR Tests
Express 

Delivery

Low IR

Targeting
B2B Targeting
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7 steps for building a scalable 

DIY research program that 

influences business growth
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Why build a DIY research 

program?
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Roughly ⅓ of client-side research budgets are decreasing 

Source: 2020 GRIT Report
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How insights teams are responding to budget decreases:

Source: 2020 GRIT Report

1) Continue to look for more 

ways to increase efficiency

1) Start looking into ways to do 

more with less

1) Increase internal capabilities; 

do more in-house
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7 steps for building 

a scalable DIY 

research program 

that influences 

business growth

1

2

3

4

5

6

7

Conduct a research audit

Build your DIY research tech stack

Run calibration studies

Establish internal DIY processes

Train your team

Enable transparency & knowledge sharing

Transform into a center of excellence
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Step 1

Conduct a research 

audit
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PlannedUnplanned

XX%

How much of your market research is planned vs unplanned?
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What market research studies do you...

… conduct every year like clockwork?

… conduct fairly consistently?

… anticipate needing this year?
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Take stock of the research you do and tools you use

Quarter Research Study Method Vendor / Tool

Q1

Q2

Q3

Q4
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Evaluate whether DIY will work for each project

Quarter Research Study Method Vendor / Tool Fit for DIY?

Q1

Q2

Q3

Q4
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Good fit for DIY Bad fit for DIY

● Simple methodology

● Recurring projects

● Internal expertise

● Tools can automate manual 

work

● Feasible targeting with 

online panels

● Tight deadlines

● Complex methodology

● No expertise in-house

● Requires advanced 

analytics

● Targeting not feasible with 

online panels
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Step 2

Build your DIY 

research tech stack
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What DIY tools will support your research needs?

Online 

surveys

Panels & 

communities

Research 

automation

Online 

qualitative

Syndicated 

data

Behavioral 

data

Data viz & 

reporting

Analytics 

software
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DIY research toolkit:

● Industry publications

● Secondary research

● Expert reviews

● Consumer reviews

● Social listening

● Product registrations

● Online surveys

● Cuisinart sales data

● Syndicated sales data

● Digital analytics
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Step 3

Run calibration 

studies
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What is a calibration study? 

● An overlapping research study 

conducted with two different sources

● Using the same study specifications

○ Launch date

○ Targeting

○ Survey design

● Meant to assess results variation 

between the sources
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Changed 

vendor

Why calibration studies? An example:
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Why calibration studies? An example:
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Calibration study recommendations:

● Ideally, run the studies in parallel for at 

least 1 wave

● Our team can help you with survey 

programming and matching the 

targeting of your previous tracker

● Look for opportunities to refresh your 

tracking study

○ Research goals

○ Survey questions

○ Frequency



Moved from a full-service agency 

to SurveyMonkey Audience.

Our team helped Allbirds set up 

their international, continuous 

brand health tracker with 

oversampling in select US cities.
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Step 4

Establish internal DIY 

processes
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Processes are meant to enable teams.

They’re simple to follow.

They remove bottlenecks.

Secure project 

budget

Add project to 

research calendar

Design study with 

appropriate template

Get insights 

team sign-off

Conduct your 

study

Publish results in 

research library
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A project checklist 

helps other 

departments follow 

your process 

✔

✔

✔
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Survey templates 

enable methodology 

consistency
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Question banks can 

be customized for 

your brand/industry
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Step 5

Train your team
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Walk teams through your process, give access to templates 

and tools, and make sure everything’s easy to find!
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You’re not alone!

How we helped a financial services firm expand 

their agile market research program:

● Team-wide access to SurveyMonkey 

Enterprise

● Customized survey library

● On-site training for 20+ analysts

● Individual review for analysts’ first few 

surveys

● Ongoing dedicated support
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Step 6

Enable transparency 

& knowledge sharing



35

Share the news!
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Other ways to document & share insights in your organization

Newsletters

Slack channel

Intranet

Dashboards / 

database

Sales cheat 

sheets

Team 

meetings

Company 

town halls

Lunch & 

learns
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Step 7

Transform into a 

center of excellence
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Insights

PR

Marketing / 

Advertising

Sales

Brand 

Management

Product 

Development 

(R&D)

Customer 

Success
CX

UX

Influence your organization by democratizing market research

Go from 

overwhelmed...
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Insights

PR

Marketing / 

Advertising

Sales

Brand 

Management

Product 

Development 

(R&D)

Customer 

Success
CX

UX

Influence your organization by democratizing market research

Brand 

Management… to 

overachieving!
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Lasting transformation requires executive sponsorship

1. Craft a proposal

2. Pitch key executives to get buy-in 

and sponsorship

3. Have your executive sponsors 

communicate the change to their 

teams

4. Use executive sponsors as 

champions of change!
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7 steps for building 

a scalable DIY 

research program 

that influences 

business growth
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Conduct a research audit

Build your DIY research tech stack

Run calibration studies

Establish internal DIY processes

Train your team

Enable transparency & knowledge sharing

Transform into a center of excellence
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Swing by our booth!


