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• Optimism and 
curiosity

• A prolific array of 
benefits anticipated

• However, not enough 
knowledge

Impact of Generative AI 
on Market Research by 

Market Researchers

Based on a conversational 

survey Nexxt Intelligence 

conducted using inca with 172 

market research professionals 

around the world from March 

23 to April 6, 2023



Does generative AI have genuine 
potential to transform how we uncover 
authentic human insights, versus just 
automating tedious and time-
consuming tasks of traditional 
approaches?  



Conversational AI 

• What is it? 

• How could it be used 

in Market Research?

• What are the 

expected benefits? 



Is conversational AI delivering the expected 
benefits?

1. Does conversational AI help build 

engagement? 

2. Does conversational AI help 

generate deeper insight? 

3. Does conversational AI help with 

survey quality?

4. Does Conversational AI have to 

work in a conversational format? 

5. Is conversational AI about asking 

questions only?

6. Does the effectiveness of 



Standard survey vs. 
conversational AI 
survey 

Two Research on Research Studies 

Standard survey with 
conversational AI 
probing vs. without

+



#1

Does conversational AI help 

build engagement? 

Yes.



42% 60%

Standard Survey

Lol: 9.3 minutes

Conversational AI Survey

Lol: 11.8 minutes

felt shorter felt shorter

15% same, 43% 

longer

12% same, 28% 

longer

Conversational AI survey was perceived shorter 



60% 78%

Standard Survey Conversational AI 

Survey

36% a lot 

better

45% a lot 

better

Participants reported a better experience... 

said better said better

Question: Compared to other surveys you have done, how would you rate this survey experience? 



Like the format / chat / interactive 2% 34%

Fun / engaging / interesting 5% 21%

Simple / easy 26% 21%

Straightforward questions 20% 13%

Fast / a short survey 17% 13%

A standard survey / familiar 16% 10%

Good questions / allow me to express my 

feelings 
14% 9%

Generic positive / nothing / don’t know 15% 5%

...because it's more engaging 

Standard Survey Conversational AI 

Survey



Participant feedback 

"All other surveys 
require you just to 
tap on answers, but 
this one was more like 
an experience as we 
were actually chatting 
with a bot!"

“Felt like talking to 
a person rather than 
having to pick an 
answer that somewhat I 
agree with”

“I feel like I am 
talking to a real 
person to express my 
thoughts, and I am 
being heard”

”This new format is 
fun and makes you feel 
like your opinions 
matter and are heard”

“It sure beats 
checking off little 
boxes!”



• For quality data, we need to focus on 

combating fraud, but the importance of 

participant engagement is also critical 

• Conversational AI can be a key enabler of 

this 

• Higher engagement = better survey 

metrics

IMPLICATIONS#1



#2
Does conversational AI 

help generate deeper 

insight?

Yes.



More considered responses

Programmed OE: 

What is the first thing that comes to mind, 

when you think about Jagmeet Singh? 

Participant answers:

A pretty good politician

inca SmartProbe: 

What do you think he does well?

Participant’s elaboration:

He focuses a lot on the little people. People 

that are usually left out and that really 

need help from the government



More considered responses

Programmed OE: 

What is the first thing that comes to mind, 

when you think about Jagmeet Singh? 

Participant answers:

Honest and hard working

inca SmartProbe: 

What examples can you give to support your 

opinion that he is honest and hardworking?

Participant’s elaboration:

He has said that he'll support the Liberals 

as long as they do as promised and will vote 

against them if they don't implement dental 

benefits. He is hard working with all his 

public appearances.



More differentiated findings

22 sig. differences

11 of them on specific

policies

11 sig. differences

3 of them on specific policies

Without probing With AI 

probing



More actionable insights/recommendations

Without probing With AI 

probing

3 strengths to reinforce

1 critical weakness to address

4 strengths to reinforce

5 critical weaknesses to

address

[Kathy]



On average…

2.8x
higher word count 

indicating more 
considered OE 
responses 

2x
more significant 

differences from OE 

responses leading to 

more differentiated 
findings

2.4x
more likely to explain 

behaviour, leading to 

more actionable 
recommendations



• If you are including OEs in surveys, 

conversational AI enables you to make the best 

use of them, delivering deeper insight  

• The impact goes beyond the richness of the 

OEs themselves, providing more actionable 

insights when analysis combines open and 

closed questions

• Delivering better ROI from your surveys

IMPLICATIONS#2



Does conversational AI 

help with overall survey 

quality?

It depends on what we 

compare with. 

#3



vs. standard surveys with screener for OE quality

91% 93%
ranked       1st

Standard Survey Conversational AI 

Survey

We asked the participants what cell phone brand they currently own, and also asked them to rank 

their favorite brands. Among Apple iPhone owners...

ranked       1st



58% 92%

vs. standard surveys without OE screener

We asked the participants what cell phone brand they currently own, and also asked them to rank 

their favorite brands. Among Apple iPhone owners...

Standard Survey Conversational AI 

Survey

ranked       1st ranked       1st



• For good quality data, more than standard 

panel quality checks are needed.

• Conversational AI removes the need to ask 

an additional OE screener at the start of the 

survey

• Poor quality respondents are screened out 

dynamically based on response in the survey

IMPLICATIONS#3



Does conversational AI 

probing have to work in a 

conversational format?

No, but the conversational 

format helps. 

#4



Projectives lead to nuanced emotions 

Survey questions: Thinking about the new year 2023 that has just started, which of these characters best

illustrated how you feel about the year to come? 2) I'm interested to know why you chose that character.

Please provide as much detail as possible to tell me about the feelings and emotions the character brings to

mind in terms of how you feel about 2023. And why do you feel that way?

"Standing tall means 

you're brave, ready for 

whatever. That's what I am 

2023 standing tall and 

taking risks and making 

money"

"I have been sick since 

mid December and just 

starting to get my 

strength back. I am 

concerned about my 

financial situation with 

the high cost of living. I 

would love to travel more 

this year but worried 

"I feel like I am at the highway 

this year and planning to make all 

my goals work . I am planning on 

losing 20 lb and starting a new job 

that I will enjoy"

"I see myself and our spouse finally 

at that point where we're just now 

at that point life where we're 

shedding debt, improving our home. I 

see my husband helping me climb to 

the tops of our capabilities and 

vice versa."

"I feel trapped in this world 

because I live in a capitalist 

society, there is no running away 



Generic positive/optimistic 56% 32%

Neutral/uncertain 11% 3%

Generic 8% 2%

Motivating / exciting 8% 15%

Joyous / happy / contented 7% 13%

Nervous / anxious 5% 2%

Struggling / tired / stressed 4% 11%

Confident / proud / strong 2% 13%

Peaceful / chill / calm 1% 8%

Lonely / lost / hopeless / desperate 2% 3%

Standard OE
asked in the standard 

survey

Treeman Projective
asked in the conversational AI 

survey

Emotions  

shared 



Projectives + laddering 



Two ways of using conversational AI: 

1. Add it to standard surveys and get more depth, 

better engagement and more advanced quality check 

2. Use a conversational AI survey platform designed to 

fully leverage the potential of what conversational AI 

could bring to market research 

IMPLICATIONS#4



Is conversational AI 

about asking questions 

only? 

No, it has much wider 

applications!   

#5



The comments reflect a range of emotions and attitudes toward the 

potential impact of generative AI on market researchers and their 

roles. The majority express excitement and optimism about the 

opportunities and efficiencies that could be gained, while others feel 

defensive and worried about losing their jobs or the value of their 

work. Many are curious and interested in learning more, while others 

are uncertain or skeptical. Here are some key points:

Positive emotions:

- Excitement about opportunities 

- Optimism about the future

- Curiosity and interest in learning more

- Enthusiasm about AI capabilities

- Hopeful and looking forward

- Empowerment and efficiency

- Visionary and forward-looking

- Super excited about AI capabilities

- Looking toward the future

AI Summarization for conversational data  

Defensive emotions:

- Defensive about the potential 

impact on roles

- Fear that it may take their job

- Fear that  it may diminish job 

value

Mixed emotions:

- Interested but also defensive

- Calm about it, seeing good and bad 

things

- Curious and concerned

- Enthusiastic but also unstable 

about career

- Excited but also scared/confused 

Survey questions: Thinking about the impact that Generative AI could have on your role, how do you feel? 1)

Which of these characters best illustrates how you feel? 2) Why did you select that character? What does the

character represent about the feelings and emotions you have about the impact that Generative AI could have

on your role?



AI Coding for conversational data 



AI Coding puts the human in the loop to optimize



• Conversational OE data require more 

sophisticated text analytics 

• Iterative conversational AI-based 

analytics assistance tools, such as inca

Insights Studio

IMPLICATIONS#5



Does the effectiveness of 

conversational AI vary by 

research audience? 

Yes, but not very 

different. 

#6



83% 79%

18-24 35-

44

53% a lot 

better

45% a lot 

better

By age 

said better

71%

55+

said better said better

40% a lot 

better

Question: Compared to other surveys you have done, how would you rate this survey experience? 



75% 82%

Genpop (Caucasian) Multicultur

al

44% a lot better 49% a lot better

Gen pop vs. Multicultural 

said better said better

Question: Compared to other surveys you have done, how would you rate this survey experience? 



Feedback from multicultural participants  

“I felt like it was 
therapeutical
expressing my points 
of view; it was like 
visiting a therapist. 
There were no right or 
wrong answers.”

"The conversation 
style of the questions 
is cute, and makes it 
more engaging than a 
more "sterilized" 
questionnaire"

"I think the texting 
format is very 
familiar, so it made it 
easier to understand 
and answer the 
questions.  Having the 
visual aspect was nice 
as well"

"I felt at ease and 
relaxed answering the 
questions. I felt that 
I could explain my 
views and opinions 
without feeling 



What about...?

• HCP  

• B2B

• Patients

• Youth



• Conversational AI works well for a very 

broad range of audiences

• It seems to be particularly effective for 

those groups who are typically under-

represented in research and harder to 

reach

IMPLICATIONS#6



Key Takeaways

+

Conversational AI 
improves participant 
engagement and 
survey metrics

Conversational AI 
delivers deeper 
insight from quant 
surveys

Conversational AI 
maximizes ROI from 
investment in surveys: 
BETTER in addition to 
cheaper and faster



Conversational AI 
is making market research

Faster, Cheaper 
kathy@nexxt.in

steve.male@logitgroup.com

+

Thank you 

Questions? 


