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What do 1C iseoc@

when they are seeking to build
brand loyalty?



Practice What We Preach

« Speak their language
« Understand their lives/work

« Know their current sources of
pain

* Deliver methodologies,
analyses and
recommendations that
reflect the above
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Who is in charge? Who is on the team?

? ?

How many can How many can
you hame? you hame?

Marketing function roles are changing in terms of responsibilities and titles. This reflects
corporate initiatives around being customer-centric and data-driven.



Meet the CMO
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How does the work of research

CMO Job Posting: SharkNinja differ when supporting a D2C
focused CMO?

The Chief Marketing Officer is responsible for The CMO will define and drive all branding
the overall marketing execution for both and commercial activities for Direct to
Shark and Ninja brands across all channels Consumer and Retail business for SharkNinja

and geographies. globally.

You will lead Brand Marketing, Digital,
eCommerce, D2C, Media, PR and Creative The CMO will be accountable for building
teams and will partner with Product Marketing and driving an A+ team and helping achieve
and Sales to ensure consistent and flawless annual revenue and profit targets.
execution.

© 2020 Research Rockstar LLC




marketing

How US CMOs Are Using Al in Marketing 3% charts

Content personalization |G 56.57%
Predictive analytics for customer insights || R 56.5%
Targeting decisions | RN 40.6%
customer seqmentetion. |
Programmatic advertising and media buying _ 38.3%
e e o iy, T :: o
optimizing marketing content and timing .

Conversational Al for customer service _ 25.2%
What does the focus on
Next best offer _ 14.8%

Augmented and virtual reality _ 10.4% persona.ll.zatlon mean for
Autonomous objects/systems . 2.6% tradltlonal Ma rket
Facial recognition and visual search . 1.7% researCh?

Biometrics, also known as chipping 0.0%

Published on MarketingCharts.com in March 2019 | Data Source: The CMO Survey
Based on a survey of 323 top marketers at for-profit US companies
Q- "How is your company using Al in its marketing activities? (check all that apply)”

Source: CMO Council, Marketing Charts
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How Do Brands Communicate?

Paid
Advertising/Media
In store

Sponsorships
Promotions

Owned

On Pack

Website

Blog

Email Marketing

Social Media Properties
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Earned

Editorial/Press Coverage
Search Rankings
Influencer Marketing
Reviews

Shared

Referrals
Social Sharing/Mentions
Word of Mouth

Communications
in modern
marketing occurs
both with and
without a brand’s
control




Meet the Brand
Manager
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Brand Manager Job Posting:
Tyson Foods

10

The Brand Manager is responsible for
management of the business activities for
the brand and has total responsibility to
manage budget and P&L to meet
company objectives for Annual Operating
Plan and Long-Range Planning process.
This role develops long and short-term
strategies, marketing plans, new products,
packaging, advertising, and sales
promotion programs that will achieve
corporate profit, volume, and share
objectives. The role also directs the
activities of advertising agencies.
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Brand Management: Typically a CPG CEO
Role, Though Some Exceptions

VP/GM
= A large CPG —
company may have
many Brand Integrated Mktg CMO
C Insight CMO
Brand Managers— o e
Supply Chain COO
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PRODUCT

Existing
!Droduct. : P n
innovation can = illle
bOOSt Sa|eS to - - Grow market Evolutionary or
o 4o L share ‘adjacent’ products

both existing X
and new =
customer >K:

o=g

Expand the target Growth through new
market products & new targets
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What i Aglle Marketing?

\\

Mo!ﬁ\darketlng (Drganlza on 6/20/18

2 https m G | =goide’, “Agile mak guide”, 11478 - |
https://wwwj orbes.om S|tes avidan, 201801 18 i a " b

I
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https://www.cmo.com/features/articles/2018/6/4/agile-is-the-mindset-of-the-modern-marketing-organization.html#gs.khI_BaY
https://www.mckinsey.com/business-functions/marketing-and-sales/our-insights/agile-marketing-a-step-by-step-guide
https://www.forbes.com/sites/avidan/2018/01/18/how-michelle-peluso-is-redefining-marketing-at-ibm/#1ad77d891940

Mega Trend Alert: Agile Marketing

= Key Components in Agile Marketing

= Cross-functional team collaboration focused on achieving
specific goal and removing the silo effect of vertical team "Agile allows us to match

structures the clock-speed of our
customers... With agile, we
can test and learn and get
things to match the speed

= Focus on speed and creating a cycle of learning to improve
real-time customer experiences

= Capable of running hundreds of marketing ideas and of our diverse set of
communications tests across teams simultaneously industries to which we
market”’

= Reliance on digital data obtained through the customer
journey

— Paul Acito, 3M CMO

* i.e. click through rate, site tagging related to ecommerce/ ad
testing

Sources:

1: https://www.cmo.com/features/articles/2018/6/4/agile-is-the-mindset-of-the-modern-marketing-organization.html#gs.khl_BaY , “Agile Is The Mindset Of The Modern Marketing Organization”, 6/20/18
2: https://www.mckinsey.com/business-functions/marketing-and-sales/our-insights/agile-marketing-a-step-by-step-guide , "Agile marketing: A step-by-step guide”, 11/18
https://www.forbes.com/sites/avidan/2018/01/18/how-michelle-peluso-is-redefining-marketing-at-ibm/#1ad77d891940 , “How Michelle Peluso Is Redefining Marketing At IBM”, 1/18/18
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https://www.cmo.com/features/articles/2018/6/4/agile-is-the-mindset-of-the-modern-marketing-organization.html#gs.khI_BaY
https://www.mckinsey.com/business-functions/marketing-and-sales/our-insights/agile-marketing-a-step-by-step-guide
https://www.forbes.com/sites/avidan/2018/01/18/how-michelle-peluso-is-redefining-marketing-at-ibm/#1ad77d891940

18

3 —

arketing
d the rellablllty of
‘ t research results?

What led them to think it may not be
reliable?

Q uéstlone
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Marketing Leaders Know: No Data is Perfect

Pain is High

* Brexit and US election polling

failures

* Big data failures
* Survey failures
« Sample quality concerns

 Conflicting "expert” advice

*No data is perfect!

19
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Market researchers can
leverage this widely held
perception by showing how

combined data strategies can
mitigate the risk of over-
relying on any one single data
type or source.



.~
To Earn Marketing Client Love...

= Understand their lives/work
— Changing job titles
— Changing organizational structures: who do they report to? collaborate with?
— Changing job performance metrics: tougher financial metrics

= Speak their language

= Know their current sources of pain, including (among others):
— D2C

— Personalization
— Agile
— Digital WOM
= Deliver methodologies, analyses and recommendations that reflect the
above
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Map What You Know about YOUR Customers

Job Responsibilities Sources of Pain

The CMO

The Brand
Manager

Your
Marketing
Client
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THANK YOU

MEMBERSHIPS CERTIFICATES ABOUT REVIEWS FREETRIAL SIGNIN

o

0':‘, www.ResearchRockstar.com

e KKorostoff@ResearchRockstar.com Become a
Research

J 800-Rocks10 ext. 705 Rockstar

25+ el.earning Courses & 2 Insights Association

y @ Re S e a rC h RO C ks Certificate options to advance your market research

work & amp up your career.

www.researchrockstar.com PAGE 22



