
From kitchenette to boardroom: 
How to embed market research data into 
the entire organization.
Alexander Skorka



With the increasing 
volume, variety and velocity 
of decision-making today, 
market researchers are challenged to 
embed data directly into their 
organization's various business processes!



But how?

The 4 key drivers on the road to 
embedding market research data 
successfully!



#1
Use your company’s BI platform

⇢ Be part of your company’s data viz portal and “data brain” 
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…

• Have access to all data 

available in your company

• Use existing APIs/ETLs and 

data pipelines

• Integrate with other 

enterprise / analytical 

applications

• Benefit from other 

development initiatives

• Ensure your app is found

• Reduce login hurdles

• Leverage usability 

synergies

• Ease deployment process 

and access right 

management
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Key challenge: 

You need to teach your 

BI-platform and IT-department 

“Market Research”



#2
Define company-wide “UI/UX style guides”

⇢Make working with data a consistent experience 

across all data visualization applications

Interface design Navigation design Interaction design Information design

create interfaces which 

users find intuitive and 

pleasant to use

implement easy to follow 

ways for users to navigate 

through the application / 

content

help users feel at ease 

and in control of their 

actions in terms of how to 

interact with and navigate 

through the data

present information in a way 

that fosters an efficient 

and effective 

understanding

Do not reinvent the wheel and 

use industry standards!

Consider the knowledge and 

expectations of your users



#3
Design outcome-oriented dialogs

Question Answer

Human

(User)

Data

(Application)

• What is the purpose of the application?

• Which questions will I get answered?

• How can I submit my question to 

the data?

• What does that mean?

• What further analyses are helpful?

• Do I understand the visualization and 

the terms used? 
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⇢Make working with data a natural Q&A session

• Add context, quotes, benchmarks

• Add conclusions, recommendations 

(manually or automatically)

• Allow users to ask you for advice

• Use your company’s visual language

• Add dynamic reading examples

(AI or rule-based text blocks)

• Explain terms and acronyms

• Design your application based on 

clearly defined business questions

• Describe the purpose and 

capabilities of your application

• Add step-by-step instructions

• Break down complex questions into 

a sequence of simple questions

Use storytelling 

and Infographic 

techniques where 

applicable



#4
Strive to develop a true management app

⇢Map your company’s decision-making processes as realistic as possible 

to make your application a daily habit

Design your application along the business and decision-making processes your 

company has defined.

Automate repetitive but related tasks that go beyond interactive data visualization 

and control these tasks directly from your application.

Cover as many aspects as possible that are relevant to making an effective decision.



Example: Campaign Management

How should we proceed with 

our TV campaigns “on-air” 

this week?

• What is the remaining budget?

• How important is this campaign in 

our marketing-mix?

• …

• Is the TV campaign recalled?

• Does the campaign inspire people 

to buy?

• Does the campaign pay off in 

terms of our brand image? 

• …

• Have we managed to build 

distribution in the channels that are 

important for our sales?

• …

• …

Stop Optimise Proceed

Step 1: Campaign budget Step 2: Campaign performance Step 3: Product distribution …

[Selected campaign]

[Decision made by the user - selected campaign]

Put on hold

[App recommendation]

Put on hold





The 4 key drivers on the road to embedding 
market research data successfully!

I didn't promise it will be easy - but it’s worth it!

#1 Use your company’s BI platform to eliminate technical hurdles!

#2 Define company-wide “UI/UX style guides” to make working with 

data a consistent experience!

#3 Design outcome-oriented dialogues to systematically answers your 

users’ business questions!

#4 Develop a true management application to transform fact-based 

decision making from an occasional exercise to a daily habit!



THANK YOU

YOUR QUESTIONS ARE WELCOME!

or visit DataExpert at stand 405!


