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Social intelligence: What & why? 
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Social 

Analytics

Social

Intelligence
Social 

Listening
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Industry

Retail

Financial 

Services

Education

Manufacturing

HealthcareEnergy

Automotive

Entertainment

Government

Competitors

Competitor

Competitor

Competitor

Competitor

Trust

Innovation

Security Productivity

Purchase Intent

Privacy

Brand Love
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Audiences

Developers

Gamers

IT Pros

BDM

Micro-

Influencers
Teachers

Students

Microsoft 

Partners

SMB
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➔ Scale

➔ Cost Reduction

➔ Speed & Agility

➔ Unprompted

Key benefits of 

social intelligence research
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Social 

media data

is messy...
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So, first things first… 
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Cleaning social data raises unique issues… 
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@ForumUse

r
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@TwitterUser

Microsoft x PSB | Quirk’s NYC          Microsoft Confidential           16



Research + Insights | Social Intelligence Practice         Microsoft ConfidentialMicrosoft x PSB | Quirk’s NYC          Microsoft Confidential           17



Research + Insights | Social Intelligence Practice         Microsoft Confidential

These two 
rounds of 

cleaning do 
a pretty 

good job.

However, 
there’s more 
we can do.

What next? 
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Personal-Context Querying

Microsoft x PSB | Quirk’s NYC          Microsoft Confidential           19



Making Sense of 
Social Intelligence

“Me, Me, Me”

Lessons & 

Breakthroughs 

Strategic 
Impact Q&A

Agenda

I II III IV

Microsoft x PSB | Quirk’s NYC          Microsoft Confidential           20



Microsoft x PSB | Quirk’s NYC          Microsoft Confidential           21

IDEA
How do we get a read on 

“satisfaction?” 

How do we better understand 

behavior, what motivates to 

action, and purchase intent? 

Personal Context Querying 
adds a personal stake to posts by 

filtering for personal opinions.​

How can we filter out 

informational and passive posts to

ensure experiential and 

emotional posts?   

How can we pinpoint first -hand 

posts of consumers using Azure, 

M365, Surface, Teams, and Xbox 

products? 

So, why “Me, Me, Me”?



We arrive at 

personal context via 

Triangle Query 

Structure….

First Person

Ex. Terms:

("I am" OR "I’ve”)

Verb Isolation

Ex. Terms: 

(“downloading” OR 

“downloaded”)
NEAR

NEAR
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…which helps sift out 

active mentions

from passive noise.



Excluded: 

“#NASA finally posted the full-res pix of #JamesWebb 

first photo.”

“Time to download a new wallpaper? Check out NASA's

James Webb Space Telescope in high-res.”

Included: 

“I’m waiting to download the actual image… but this is a 

screenshot during NASA live stream. This is a real image 

from JWST and I’m just in awe…..”

“Hey NASA, I’m wanting to download the app ? This 

is just so incredible.. I'm in awe!”
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Our NASA Query: 
(("I am" OR "I’m” OR “I will”) 

ONEAR/5 (download OR 

downloading)) ONEAR/5 

(“NASA” OR “Webb Telescope” 

OR “James Webb” “#JWST” OR 

“NASAWebb” OR 

“#UnfoldTheUniverse” OR “veil 

nebula” OR “carina nebula”)
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We needed voiced opinions on 

remote work and hybrid work.
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Personal-

Context 

Querying allows us 

to hone in on 

satisfaction and 

dissatisfaction. 
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I commute two hours per day, just to sit on Teams meetings 

all day.

I ❤️ how @Microsoft is leading on helping everyone 

understanding what the challenges ahead of work will be.

I think hot-desking is a disaster. First of all, it builds office 

cliques. Second of all, people need stability in their work 

lives -- desks can change, but not every day. (Maybe twice 

a year). Lastly, open offices are a scourge for attention 

spans.
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Hot-Desking Work Styles Preferences Policy

1/1 1/8 1/15 1/22 1/29 2/5 2/12 2/19 2/26 3/5 3/12 3/19 3/26

Contextualizing the data universe
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7% 25%
more positive outlook toward

remote work than women

more negative outlook toward 

remote work than men 

Actionable, to the point observations



Ultimately, a personal lens 

gave Microsoft a deeper 

understanding of 

consumers and their 

needs. 
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Social 

media data is 
messy….
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…but can yield 
a strong 

understanding 
of consumers…

… especially 
when personal-
context queries 
are deployed.
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Q&A
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