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1. Why Business Impact
.



hat 1is the business
impact of INSIGHTS?

* IT'SNOT BUDGET EFFICIENCY
* [T'SNOT CHEAPER & FASTER

« |TIS THE MEASURABLE
INFLUENCE ON DECISIONS

AND ON BUSINESS RESULTS



The role Eb%ﬁéésRﬁ
of Insights

PRC + EFAMRO « ARIA «

0 Source of
33 L Competitive

Strategic Advantage
Z Insight

Partners

Business
Contributors

Traditional
(includes emerging)

SOURCE: BCG, Yale CCI, and Cambiar 2015 Consumer Insights Benchmarking Study




Benefits of measuring the
Business Impact of Insights

Increased
stakeholder Greater budget
satisfaction

More freedom to
innovate and initiate Increased resources
strategic work

GLOBAL RESEARCH
BUSINESS NETWORK

APRC + EFAMRO + ARIA + AMRA



GLOBAL RESEARCH
BUSINESS NETWORK
APRC + EFAMRO « ARIA «

RIA « AMRA

Difficult to do -
studies are used in
many different
ways

Time lag between
insight delivery
and business
results

Lack of alignment
on impact metrics

Barriers to measuring
Insights Business Impact



2. Measuring Insights Impact
N



l GRBN ROI OF INSIGHTS MEASUREMENT
FRAMEWORK

DIMENSION NO.1
Granularity:

DIMENSION NO.2
Perspective:

DIMENSION NO.3
Shades of ROI:

GLOBAL RESEARCH

O . ARIA . AMHA




DIMENSION NO.1 — GRANULARITY

OVERALL

BUSINESS STRATEGIC
LINES PRIORITIES

BUSINESS
DECISION AREAS

PROJECTS BUSINESS DESICIONS



DIMENSION NO.2 - PERSPECTIVE

FORECAST AND ACTUAL ROI
Forecast ROI Actual ROI

Overall

Strategic Priorities
|

| |
| Business Lines |
| |

|
Business Decision Areas

Business Decisions

Projects



DIMENSION NO.3: SHADES OF IMPACT

MEASUREMENT

‘ Financial
. . ROl
Financial

business
Surrogate impact

— quantitative
Qualitative impact
‘ . impact
Ratings
Anecdotes
/ quotes




3. Demonstrating Insights impact
N



.
THE BUILDING BLOCKS IN CREATING A »

STRONG BUSINESS IMPACT STORY

Background What we did

Business
Impact



4. Six tips to get you going
-












Gather Feedback
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THANK YOU

ANDREW CANNON

Executive
Director

Global Research
Business Network

andrew.cannon@grbn.org



