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Treating Decision Paralysis
with Agile Research
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20% of people who make
to-do lists spend 30 minutes
trying to decide which item
to tackle first.
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40% of people
experience stress
and anxiety when
trying to make ‘
a decision.
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What does
decision
paralysis
cost your
business?
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Inefficient decision-making Is <
costing your business thousands

of lost working days, and millions =

of dollars Iin labour costs.
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More than half of the
time individuals spend
making decisions IS
considered Inefficient
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This works out to be
about 9 lost days per
employee per year
due to inefficient
decision-making
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What does
decision paralysis
look like at work?
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Have you ever heard of a "turducken"?
n=500
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Organizations that are
highly data-driven are three
times more likely to report
significant iImprovements In
decision-making than those
who are not.
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ldeation to Pitch, Agile Ad Process

Typical ad testing process With consumer feedback
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An agile customer
Insights platform makes
It easler to quickly
gather relevant data to
the problem at hand
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With a simplified
process for collecting
and sharing data,
more people access
It when making
decisions.
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Understanding Your Agility

LEAST AGILE MOST AGILE
NO OCCASONAL SOME A GREAT DEAL YOU HAVE
IN-HOUSE IN-HOUSE IN-HOUSE OF IN-HOUSE AN OPTIMIZED
RESEARCH RESEARCH RESEARCH RESEARCH MIX
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Where does Agile best fit?

high
5 _/ \_ Sophisticated projects with external agencies
Project Project : _ : :
Volume 4 Complexity Design and analysis requires experience
3 Simple but non-standard surveys
2 Simple feedback and testing
1 Fully templated inputs and outputs
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Source: Insightplatforms.com
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The Challenge

RESEARCH TEAM

A Log Jam of
Research Requests
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RESEARCH METHODS AND
DATA COLLECTION TECHNOLOGIES
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The Solution

Direct access to approved
methods and audiences

INSIGHTS
MANAGER

METHODIFY CLIENT

INSIGHTS IN HOURS SUCCESS TEAM

INSTEAD OF WEEKS
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Agile Research in Decision Making Use Cases
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lendingtree Feedback Loop*
« LendingTree leveraged agile research to
make more informed decisions at scale
about new product offerings

Zpepsico  ZQPPI

* PepsiCo used agile research to test ad
creative early on in the process, resulting in
a much higher impact campaign than initially
proposed
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« A national burger chain utilized agile
research to quickly determine which Limited
Time Offers would perform best

FAIRFAX

FINANCIAL HOLDINGS LIMITED
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» FairFax utilized agile research to screen
ideas for new products in the early stages of
the process, allowing them to narrow down
options and direct time and focus
appropriately.
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It's easier to make decisions
when they are based on fact
rather than opinion — making
the decision-making process
more efficient.
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Insights professionals
will evolve away from
being seen as
researchers to being
“decision catalysts”.
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We won't need to talk
about "agile research”
anymore — It will just be
the standard to help
make decisions faster.
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Insights professionals
won't just aspire to a
seat at the table — by
helping with decision-
making they’ll own
the table.
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So the question is...

W

If rapidly Iinfusing relevant
data into every decision saved
your organization millions of
dollars, would you do it?
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Thanks!

Find us at Booth 629

Raj Manocha, CEO of Methodify

rmanocha@delvinia.com
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