oAl

g
. ':1‘/: :

€.

h gilng the Su~

il A

bject

L - o\ = ‘o

Ontent j
tent i Queen; by W: need to diversify

EP ME ON TRenp “'N‘Smn\m
Quirks Brooklyn, March 3" 2020

JPDATE M
E AMUSE Mt

GI'/E ME PERSPECTIVE EDUCATE ME

Kevin Cowan



The New World
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Digital has disrupted the way people consume news
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“For twenty years we did breaking news,
but now we see that by the time people
get to listen to or watch us, they already
know what the news is”

Fran Unsworth
Director BBC News & Current Affairs
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BBC has an ambition to reach 500 million people by 2022
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Digital audiences had been growing but rate of growth falling

Average weekly People
BBC Language Services

s 3% The challenge:

+17%

How can we grow our
digital audiences?

2010 2011 2012 2013 2014 2015 2016 2017

Source: Web Analytics
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Mental categorisation of news investigated through qual

Prime minister of India Shei

Narondra Modi: Appoint RDI

Governor Raghuram Rajan for 2nd
rm - Sign the Petition!

e

3 day WhatsApp News Facebook shadowing 11 x 2 hrs F2F consumer
chats workshops
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Which story would you be most likely to read?

1. How much plastic waste a person produces?
2. Netflix angers film-makers with speed-up function
3. First images from raid that killed Al-Baghdadi

4. 'Holy Spirit' saves German driver from speeding fine

5. Norway: the country where no salaries are secret

6. Student who lived on 30 cents a day for five
years to support sick brother
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Validated through projects that have spanned every continent
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Revealed six news needs that are crucial to understanding
how to appeal to audiences

KEEP ME ON
TREND

INSPIRE ME

UPDATE DIVERT ME
ME
GIVE ME EDUCATE ME
PERSPECTIVE
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Revealed six news needs that are crucial to understanding
how to appeal to audiences

) KEEP ME ON
TREND

ME

2 GIVE ME
e PERSPECTIVE

Norway: salaries Plastic waste per person
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Digital deep dives
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3 months of output manually categorised
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Results analysed alongside web analytics

2

. AdicleIr | Publish Date . Page URL 'ésj‘;r:de? -| Page views - Headline

4 49795291 24/01/2018 www.bbc.com/arabic/media-42795221 Educate me 6,517 A g o Bag g SOV E A0
5 49798835 24/01/2018 www. bbc com/arabic/inthepress-42798835 International News Give me perspective 5,225 ") dgal ey 80 culall it o
6 49802373 24/01/2018 www.bbc.com/arabic/middleeast-42802373 International News Update me 19,080 | oS A Lolally 1Sy pal g g sl 1
7 42802851 24/01/2018 www. bbc com/arabic/live/42802851 International News Update me 28,600 "l Ja A il B g s Jag e ean
8 47803991 24/01/2018 www.bbc.com/arabic/in-depth-42803931 International News Educate me 30,174 ‘e S8 5
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16 42807587
17 42808262
18 42808264
19 42808266
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24/01/2018 www.bbc.com/arabic/world-42806460

24/01/2018 www.bbc com/arabic/art-and-culture-42806654

24/01/2018 www.bbc.com/arabic/science-and-tech-42806662

Environmental lssues

International Mews

24/01/2018 www_bbc com/arabic/media-42807587

24/01/2018 www.bbc com/arabic/media-42608262

24/01/2018 www . bbc com/arabic/media-426808264

24/01/2018 www.bbc com/arabic/media-42808266

Source: Deep dive analysis BBC Arabic - Jan-Mar 2018
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Initial deep dives showed editorial focusing on ‘Update me’
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Source: Deep dive analysis BBC Russian - Sept-Nov 2016

EIEAME NEWS | WORLD serRvICE



Whilst for audiences their focus was often elsewhere!
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Source: Deep dive analysis BBC Russian - Sept-Nov 2016
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1. Stakeholder ownership

“l often refer to the research on six user needs
as the most influential slide | have seen and
used while trying to influence the digital
culture change at BBC World Service.

Dmitry Shishkin,
Digital Development Director,
BBC World Service

Dmitry Shishkin
& @dmitryshishkin
-

Back at it ;) the famous “Dima’s wheel of
news needs” :) now in Nairobi £&

12:31 pm- 19 Sep 18
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2. Editors use the needs to inform story choice and treatment

News Needs ‘Wheel’ at editors desk in London The ‘Needs’ hang over journalist’s heads in our
Sabir Mustafa, Editor, Bengali service Delhi news bureau (in a good way!)
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3. News needs can now be tagged to everything published

Noficias =~ Cenfroamérica Cuenta = América Latina = Intemacional =~ Economia = Tecnologia

Aranceles de Trump a México: ;cuales
son los riesgos de una potencial guerra
comercial entre México y Estados
Unidos?

Ana Gabriela Rojas
Corres|

Productos como el aguacate podrian encarecerse atin més en Estados Unidos.

"Seria una locura que Donald Trump provocara una guerra comercial con
México, que ahora es su mayor socio comercial”.

Una frase muy tajante de Juan Carlos Barron, investigador del Centro de
Investigaciones sobre América del Norte (Cisan), de la UNAM. con Ia que
coinciden los especialistas consultados por BEC Mundo.

Ciencia Salud Cultura Mas ~

Principales noticias

&Por qué AMLO es el primer
presidente de México en décadas
que no ha hecho un viaje
internacional en los primeros 6

cionales
3 3 Ia Cumbre

© 31 mayo 2018

Al menos 11 muertos en un nuevo
tiroteo masivo en Estados Unidos

© 1 junio 2018

El agujero mas profundo jamas
excavado por el ser humano (y la
desconocida carrera de la Guerra
Fria por explorar las
profundidades de la Tierra)

© 31 mayo 2019

Mas noticias

"Rt

GOBJERNODE

MEXICO

¢Cuanto ha cambiado AMLO a
México? 3 éxitos y 3 reveses a
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Metadata on page

[Aranceles de Trump & México: jcudles
son los riesgos de una potencial guerra
comercial entre México y Estados Unid

os7 - BBC News Mundo]

[2019-05-31T10:537:16+00:00]

[2019-05-31T10:37:16+00:00]
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Driving behaviour-change through measurement.

Surfacing the extent to which services are tagging stories ™
- Total 10 Feb 20- 16 Feb 20 -QMEN

leads to behaviour change in the long term — just as we

Select Longuogs Filter stories h Vv hl Vv WI ht | X
- Tota v | [an - ave achieved wit opIcs data WS Marketing & Audiences

Wy

or that topic WS

Thailand
Gender

Update me Give me perspective Educate me Keep me on trend Divert me Inspire me

'Bana tecaviiz eden kisi videoyu porno sitesine yiikledi, yayindan kalditmam aylar sirdi' - BB.. 827 405 IPL 2020 Schedule : 448 Blessy o z1eh Yu(Eou a22] 5413 1m18] 7341 2] Herasil Jusd] | 9
Feminicidio de Ingrid Escamilla: la indignacion en México por el brutal asesinato de la joven y .. 492,062 BLUK myuscy ATbip AGApaxXMaTOEa WAWMOOHY YIOWTYPYYra AaApasIKk ¥oK 1eiu. - BBC News Kuip.. 11
nrebslasg | outhusos 3.4 0. 3nsvug nusn foralludumawinudusdy - BBC News didlve 367,499 Dennis gasirgasi ils bagh Eritaniyada dagqin tehliikssi elan olunub - BEC News Azarbaycanca 20
Meksika'da erkek arkadag! tarafindan derisi yizilip cesedi parcalanan kadinin fotografinin ya.. 355,078 nm #frar 7 NF 0275 ? - BBC News amcz 25
O que & o ‘cisne verde', que pode causar a proxima crise financeira mundial - BEC News Brasil 333,603 Qu ﬂﬁﬁﬂwﬂfﬂﬁ'mﬁ -BBC News Hag' 27
KaK MuiTh pyky, uTofel He 3aboneTe. BugeowkcTpykuma - BBC News Pycckan cnywba 7377 Click: CamcyHr Jsiraprad GykTanms cMapTdoHaop - BBC News Keipreia KeisMATsI 29
Coronavirus: ;por qué no se han reportado casos en América Latina? - BBC News Mundo 310,231 Anger Management: Etu i ga-esi gbanahu igbu mmadu n'iwe - BBC News igbd 30
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4. Not just an analysis tool, but an audience-facing framework

[EE News

12 of the BBC’s newly-launched language
websites serving parts of Africa and India as well

as Korea and Serbia use the news needs
framework in the layout of their homepages.

This example shows BBC Pidgin in Africa:
www.bbc.com/pidgin
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http://www.bbc.com/pidgin

5. We have been able to do more with less

And here is the proof...

Weekly Average Browers Weekly Average Stories
Before July . 295,157 91
After July 485,760 65
BBC Thai service
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6. People reach on digital platforms has started to grow again

Average weekly People
BBC Language Services

News need
project started

\ +19%

+15% +3% ¥8%

2011 2012 2013 2014 2015 2016 2017 2018 2019

Source: Web Analytics
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And we can see the effect of this project elsewhere to date

How Vogue is growing audiences by VOGLE

fOCIlSSil’lg on readers’ needs October 2019

And how it contributed to making Vogue India online readership grow

Provides idess for  Helps me 10 learn / Tasches me about  Heips me 10 stay  Has 8 strong voice "romors ttenn s
new things mprove et the wider world /  one step shead of  on current news / "o "/"'"
1o try or do something other cultures othens P ”""l

Source: https://medium.com/hacks-hackers-london/how-vogue-is-growing-audiences-by-focusing-on-readers-needs-39c48cbc3cf5
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https://medium.com/hacks-hackers-london/how-vogue-is-growing-audiences-by-focusing-on-readers-needs-39c48cbc3cf5

Closing thoughts

Importance of multi-skilled teams
- researchers, data analysts, data scientists, etc

Embedding insights and driving culture

change takes time
- still an ongoing process

Using research to live beyond original
purposes

EIEAME NEWS | WORLD serRvICE



EIEAME NEWS | WORLD serRvICE



