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What is a 
JTBD?

Consumers buy products/services for a purpose -

to get a “job” done. If brands can understand what 

that exact job is upfront, they can better design 

solutions and products for that job. 

Illustration via Intercom.

https://www.intercom.com/books/jobs-to-be-done


A Job includes…

Person

• Busy 
families on 
weeknights

Progress

• Make a real 
dinner 
everyone 
will love

Circumstance

• Shopping 
on a budget

Obstacles

• Picky 
eaters, 
exhausted, 
limited time, 
in a rut



What is 
NOT a Job?

❌ An insight that is needed to 
understand the consumer but NOT a job

❌ A quality of a Job that makes it 
believable

❌ A universal component that can be 
layered into a Job to make it stronger

❌ Interesting facts that are not relevant 
to the current problem you’re trying to 
solve



Why JTBD is Important

The Jobs-to-be-Done framework 
helps companies remain truly 
consumer-centric throughout their 
entire development process -
anchoring the entire team and 
innovation pipeline to the consumer.



Recent Hormel 
New Product 
Launches



How JTBD fits into overall business goals



Example:
Deli
Domination

• Goal: Build a 
sustainable pipeline 
for new product 
development



Hormel’s 
Process 
for Creating 
Jobs

1. Scoping

2. Immersion & Interaction

3. Job identification

4. Writing job briefs

5. Creating job framework

6. Sizing and prioritizing jobs



Scoping

Category/occasion

Consumer target

Channel

Too broad

Deli

Acceptable

Deli

Millennial

Ideal

Deli for a quick 

lunch or dinner

Millennial

Traditional 

Grocery



Immersion & Interaction

• Goal: Understand consumers 
motivations, perceptions, likes/dislikes, 
and pain points of the deli meat options 
within various retailers

• Solution: A Digsite Sprint community 
with 27 participants, 2 activities 
including a video task, and 6 live video 
interviews over 3 days

• Outcome: Build a Jobs to be Done 
roadmap to understand areas for 
Hormel to innovate



Immersion into Circumstances



Defining the progress (needs)

Image 

Mark-Up 
Prepared Foods

Full-Service Deli 
Counter

Pre-Packaged 
Lunchmeat

Self-Serve Deli 
Cooler

Drag the green 

symbols to share 

what items you 

have purchased.

Drag the red 

symbols to mark 

the areas that 

you do not buy 

things from and 

your reasons.



Digging into obstacles

Fill In The Blank: Building Trust



Finding the 
emotional drivers 

• Live video interviews 
among people with 
the hardest jobs or 
biggest obstacles

• Superjob example: 
Families of 10 or more



Treat & Reward

I had a long day at work, and I feel I deserve a treat. I want 

something I don’t get to have everyday. I earned this. 

Functional needs
Individual portion, ranging from bite-sized to more hearty/substantial

Emotional needs
Enjoyment

Indulgence

Reward (I deserve it) and satisfaction

Context
Close to where I am working at home alone

State of mind
Quick escape, “free pass” from nutritional accounting

Jobs Brief



Mapping the Emotions to the Needs

Jobs 
Framework
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Job Importance Satisfaction
Net 

Difference

A 39 37 2

B 48 42 7

C 36 41 5

D 54 37 17

E 45 32 12

F 41 40 1

Identifying the Need

~1 in 3 Consumers

~1 in 4 Consumers

~1 in 5 Consumers

Sizing the Need

% who say Always and/or Usually

Sizing and Prioritizing

Importance



How 
Hormel 
has had 
success

Narrowing concept ideas

Thinking differently on innovation 
scope

Ensuring product continues to 
focus on consumer needs

Qualitative consumer testing



Things to consider…

JTBD is just 
the beginning

JTBD is 
difficult 

to do on your 
own (even 

with training)

Prioritizing 
Jobs is a 
process

Jobs can be 
re-used to 

refresh 
pipelines



In-House
Outside 

Consultant

Outside 
perspective

Expertise & 
Training

Time 
commitment

Team 
Engagement

Scalable

Faster

In-house 
vs outside 
consulting

Digsite Consultant



Other ways 
to use Digsite
for JTBD 
Exploration



Ways to 
use Digsite
for JTBD 
Validation



Questions?

Dave Anderko

Jane Boutelle


