Working Together:

NPR’s Research and Digital Analytics
Teams Build a Survey Dashboard




What is NPR?

® NPRis an independent, non-profit media organization
that was founded on a mission to create a more informed public

e 120 million monthly audience across broadcast, web, and podcasts
e 1,000+ stations broadcasting NPR

® 34 bureaus worldwide



What is Audience Insights?

Audience Insights Mission: Help the larger organization

understand the public radio audience with sound research
analytics and guidelines.

How?
® Answer questions about broadcast and digital audiences
® Create dashboards and reports with audience information
® Design custom primary research
® Get audience feedback on new programs and podcasts
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End Product
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Collaboration - What a good idea?!?
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How to work together when personalities,
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collaboration
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Analysis of Process - What Did We
Learn? ﬁ
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Step 1- Taking the Time
e Physical time - scheduling time to

meet

e Idea development- take time to
find the right project to work on
together

e Take the full hour (if possible)



Step 2 - Patience
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Value progress - small steps will
accumulate

Be comfortable with ambiguity
Don’t force it

Communicate without jargon



Step 3 - Flexibility

e Keep an open mind - things will
change as you collaborate

e Disagree - question the process and
the project

e Get feedback - Share your work and
be open to changes or other
applications




Step 4 - Reflection

e Identify the process
Memory Lane
e What worked?
e What didn’t work?

® Showcase




Barriers - Psychological Blocks
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What You Can Do

e Actively look for opportunities
® Lead by example

e Drop your baggage
o No “This is how we always do it”

e Expect push back
O You’re challenging status quo

e Be ok with a quiet room




And the seemingly obvious...
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e Use Google Docs
e Just ask

e Think about when you meet
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